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D I R E C T O R S  N O T E S 
 

     Where might we all be without Sir William S. Gilbert and Sir Arthur S.   

Sullivan? Well, we certainly wouldn‟t be sitting here tonight.  It‟s possible 

this theatre might not  exist at all.  Who knows?  The only certainty is that 

when the two prolific artists began their brilliant but occasionally             

tempestuous collaboration in 1871—they would sow the seeds of what 

would one day become the modern musical.                                                       

     The Pirates of Penzance is one of “the Big 3” of the most often        

produced of Gilbert & Sullivan‟s collaborations (the other two being The 

Mikado and H.M.S. Pinafore).  But for the premiere of this, their 5th     

operetta, they broke away from their usual routine and chose not to debut it 

on British soil - sort of.  The show actually had its official premiere in the 

United States at the 5th Ave. Theatre in NYC on December 31, 1859.  At 

the time, American law offered no copyright protection to foreigners.    

After their previous opera, H.M.S. Pinafore, was a hit in London,     

American companies quickly mounted unauthorized “pirated” productions, 

often taking considerable liberties with the text and paying no royalties to 

the creators.  By mounting their next opera in New York, Gilbert and       

Sullivan hoped to forestall further “piracy,: by establishing the official   

production in America before others could copy it.  The initial concept for 

the show and the title itself is a dig at “those bloody Yanks - theatrical   

pirates, all”. 

     There was one other noteworthy premier.  To establish the British       

copyright, there was a hastily thrown together performance the night     

before the New York premiere, at the Royal Bijou Theatre in Paignton, 

Devon.  The cast, having performed Pinafore the night before, read from 

scripts carried onto the stage, making do with whatever costumes they had 

on hand. 

     While traveling to the United States to begin preparations for the soon 

to be mounted production, Sullivan carried the completed score for Act II 

with him, but with Act I existing only in sketches.  Upon arrival in New 

York, he found that he had left the sketches behind, and he had to          

reconstruct the first act from memory. Unable to clearly recall it all,      

Sullivan ended up „pirating‟ from himself-borrowing music from some of 

their earlier operas-including the chorus from “Climbing Over Rocky       

Mountain,” which was lifted straight from their first operetta, Thespis. 

     Despite the bumpy roads, The Pirates of Penzance opened successfully 

on both sides of „the pond‟ and became yet another international hit for the 

duo and has, since, firmly ingrained itself into our cultural landscape.  

You‟d be hard pressed to find someone in this audience tonight who   

doesn't have at least slight moments of recognition upon hearing some of 

the tunes. 
 



Director’s Notes (continued)… 

 
In fact, “I Am the Very Model of a Modern Major General” is perhaps one 

of the most parodied songs of all time. 

     The characters and situations certainly, in this day and age at least, seem 

formulaic, but the „formula' has to start somewhere. Here it is.  With the 

formula comes familiarity. Familiarity sets us at ease and lets us know   

exactly what type of evening we‟re in for. Certain expectations are formed 

and to not deliver on those can be disappointing.  

     There, in itself, lies a particular challenge.  How does one maintain fa-

miliarity but still give the theatergoers a fresh perspective, delighting them 

in bother the fulfillment and the denial of some of the set expectation?  It‟s 

the same query that likely resulted in broccoli..and cheese! Well, there is 

our hopefully flavorful take on this familiar dish. 

     It is our wish that you take away with you the remembrance of an     

evening of kinetic comedy, curious quips and fetching refrains of both the 

rollicking and the romantic variety-all performed with passion and artistry 

by this incredibly talented cast. 

-H. Russ Brown 
 

 

 

 

 

 

C O S T U M E  D E S I G N E R ’ S  N O T E S 
 

When I started researching Pirates, I had no idea how racy this show was! 

1877 is the middle of repressed Victorian England. The very idea of show-

ing an ankle was unheard of. Bathing at the seaside was a brand new phe-

nomenon. Victorians swam fully clothed but even that was too risqué. They 

devised swimming machines, which were closed huts on wheels that they 

backed into the water and they “swam” inside! To make matters worse, this 

was a middle class behavior that shocked the upper classes. Heavens! Now 

combine them with sexy pirates that are romantically out of date, you have 

a sensation. So the curtain goes down and the audience is a buzz. Surely 

Gilbert and Sullivan will come to their senses and be respectable. Hardly! 

Act 2 and even the curtain call were designed to be done in their night 

gowns!  “Pirates” was as racy and shocking as “Hair” was in the sixties and 

that was in the middle of a sexual revolution!  Enjoy the show and keep in 

mind how scandalous it really is. 

-Susan Sherwin 
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ACT 1 
  SETTING—Midday near the town of  Penzance.   

   A sleepy seaside resort in Cornwall, England.  1877. 
 

THERE WILL BE ONE 15-MINUTE INTERMISSION 
 

ACT 2 
 SETTING—Early evening on the grounds of Tremorden Castle.  

Home to the family of Major General Stanley. 
 

Stephen Sheftz, Conductor 

Robert Stumpf, Assistant Conductor 
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Justin Wilder, Assistant Rehearsal Pianist 

 

Flute:  Samantha Theuring 

           Diane Caporale (+ piccolo) 

           Michelle Zajicek 

Oboe:  Maita Belgado 

Clarinet:  Sarah Porwoll 

Bassoon:  Cassandra Hansen 

Cornet: Jaime Boarman 

Horn: Ellen Skrupky 

Trombone:  Melissa Davis 

Percussion:  Kayla Berndt 

Keyboard I:  Theresa Kroes 

Keyboard II:  Justin Wilder 
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