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Agenda

* Performance Management

* Benefits of Effective Performance Management
» Expectations & Goals

* Assessing Performance

* Provide and Receive Feedback

* Develop and Act on a Plan
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Performance Management Cycle

Review Expectations & Goals
(Feedback) (Create or Clarify)
Assess Performance
(Monitor/Track) (Act)
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Benefits of Effective Performance
Management
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Expectations & Goals
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SMART Goals

1/19/2016



1/19/2016

@ University of Wisconsin-Stevens Point

Assessing Performance
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Feedback/Review




1/19/2016

@ University of Wisconsin-Stevens Point

Feedback Tips
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Feedback Example

* Example 1:

— You overhear a staff member helping a student who came in
crying, your staff member did an excellent job listening to the
student and giving the student next steps to resolve their issue.

* Example 2:

— A staff member is helping a student and you hear the staff
member being gruff, interrupting, and telling the student that
the staff member cannot assist them.
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Developing and Acting on a Plan
Part of Feedback/Review)
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Performance Management Cycle

Review Expectations & Goals
(Feedback) (Create or Clarify)
Assess Performance
(Monitor/Track) (Act)
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Additional Questions
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