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LAKE ORG CAPACITY 101

Why lake orgs?

Why capacity?

Why Systems Thinking?

Resources for You!



LAKE ORGANIZATIONS IN WISCONSIN



1898 Lake Geneva Association Forms



“…local property owners were the 
only group with enough personal 
interest and proximity to manage 
individual lakes. However, voluntary 
lake associations do not have legal 
authority or financial ability to carry 
out most management schemes.” 

– Lowell Klessig
Chair, Environmental Resources Unit UWEX



WI Lake Organizations 1894-2014



LAKE ORGANIZATIONS IN WISCONSIN

Lake Organizations play a 
role in managing about 
1000 lakes in Wisconsin, 
including most of the 
largest lakes



LAKE ORGANIZATIONS

More Capacity, More Resources, 
More Restoration/Protection

Current ballpark: $15 million/year 
from lake & watershed groups



Yahara Watershed 
(Dane County): 
Reduce 46,000 lbs of P 
$130,000,000 over 20 
years ($7M/year)



Most of the Wisconsin River 
Watershed needs to reduce 
P by 60% to 70%, or about 
1,000,000 lbs/year



THAT’S NUTRIENTS/ALGAE. WHAT OTHER ISSUES 
DO LAKES FACE?



Can it be done?
What options are there?



JOIN US IN SYSTEMS THINKING…





Gauging Capacity
https://www.plectica.com/maps/U1OVBZY2C/edit/97UCGIHL1

Developing Lake Board Capacity
https://www.plectica.com/maps/O9US3NR5W/edit/50B89N416



SOME RESOURCES FOR YOU…
Systems Thinking Made Simple: New Hope 
for Solving Wicked Problems

by: Derek Cabrera; Laura Cabrera

Flock Not Clock: Align people, processes, 
and systems to achieve your vision

by: Derek Cabrera; Laura Cabrera



SOME RESOURCES FOR YOU…

https://www.thinkwater.us/toolkit






