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Why Now?

 Things have changes
— Pathways
— Partners
— Prevention programs
— Technologies

e See tackle boxes

e Guidance
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Amazon.com started selling each and ewerything online, and along with that Jeff Bezos starts
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Noticeably absent from the last plan
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Creating a program

Improving a program



Our approach

 Core Team
» Series of meetings to define structure

* Meetings with content experts to
develop pathway information
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Our approach

Strategic Plan Meeting #1 12/11/14
Room 223 UW-5tevens Point University Center
Planning for the Plan, Notable Plans, SWOC

*Holiday Attire/Ugly Holiday Sweaters Encouraged*
Goals & Species

09:30 — Welcome, Introductions
09:45 — An Overview of AlS in Wisconsin from 2003 to now
10:15 - Process for moving forward; expectations and assignments for the core team
10:45 — Review the 2003 Wisconsin AlS Management Plan
¢ What do we like? What elements can we keep? What isn’t useful to us?
11:45 — Lunch
12:45 — Review Michigan, Minnesota, Lake Superior, Wisconsin Invasive Species Council Plans
¢ What do we like? What elements would be useful to us?
02:00 — Break
02:15 — Group SWOC Analysis Pathways
e Each core team member will bring strengths/weaknesses/opportunities/challenges to
the meeting that will be compiled during this exercise
¢ QOutline commons themes and identify future opportunities and needs
04:15 — Wrap up, award best (which could also be the worst) holiday attire
04:30 — adjourn
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Aquatic Invasive Species in Lake Superior: Vectors and Pathways Concept Map

Lake Superior Watershed
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Michigan AIS Manag

ement Plan
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AQUATIC INVASION PATHWAYS:

CANALS, DAMS AND
DIVERSIONS
MARITIME RECREATIONAL
COMMERCE . ACTIVITIES AND
\ SERVICE PROVIDERS
STATE AND FEDERAL
AGENCY ACTIVITIES NON-RECREATIONAL
FISHING AND
AQUACULTURE
TRANSPORTATION AN
AND UTILITY ORGANISMS

CORRIDORS IN TRADE




Recreational
Activities &
Service Providers

—_—

Wisconsin's abundant high-quality water resources
make it a popular place for water-based recreation for
both residents and nonresidents, with Wisconsin selling
the third highest number of out-of-state fishing licenses
in the nation. All types of water-based recreation, including
boating, fishing, diving, snorkeling, raftingftubing, wildlife
watching, hunting and other activities, occur in Wisconsin.
The travel and tourism associated with these activities is
a boon to the Wisconsin economy, and these water-based
recreational activities are part of life in Wisconsin.
Unfortunately, any
¢ activity that involves
traveling between
different waterbodies
presents some risk

of transporting AIS.
Any pear or equipment
used on the water may
become fouled with
AIS or material that contains AlS, and using that gear

or equipment on a different waterbody could introduce
those AIS.

Recreational boating is known to be a common, if not the
maost commaon, secondary invasion pathway for AIS in the
United States ({Johmson et al. 2001). It helped spread Eurasian
watermilfoil across the United States (Smith and Barko
1990}, and more recently, it has facilitated the spread of
Dreissenid mussels to the western United States (Hickey
2010). The State of Wisconsin has done numerous things to
help address this pathway. Wisconsin's primary tool is NR 40,
an invasive species rule that made it illegal to transport
aquatic vegetation and bilge and live well water on public
roadways. Additionally, the CBCW program, which began as
a small volunteer program in 2002, is now a statewide boater
education program that consists of hundreds of volunteers
and paid staff that educate boaters on AIS prevention steps
and inspect more than 100,000 boats each year.

Wisconsin has invested heavily in outreach to recreational
boaters. The WDNR has streamlined grant funding available
for local entities interested in implementing CBCW programs;
more than $400,000 was awarded for CBCW activities by
the WDNR in 2015. AIS education grants are available to fund
local AIS coordinators who train and coordinate CBCW
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RECREATIONAL ACTIVITIES AND SERVICE PROVIDERS

See Table 4 on page 41

volunteers. Data collected from CBCW inspections indicate
that 95% of boaters are aware of the actions they need to
take to prevent the spread of AIS.

However, given the diversity of recreational activities, it
has been difficult to reach all segments of the recreational
activity pathway. Regulations and CBCW have been effective
tools for reaching the core of the boating population, but
maore specific segments of that population, such as transient
boaters (Witzling et al. 2016) or specialty watercraft operators
(Campbell et al. 2016), may pose a greater risk and need
additional outreach to implement sustainable behaviors.
Other segments of the recreational activity pathways may
not use boats (e.g., wading anglers) or use them in ways
that aren't easily addressed by the standard CBCW program
(e.g., fur harvesting, waterfowl hunting). While these sub-
pathways may not be as large as the general recreational
boating pathway, reaching these audiences is important to
further reduce the risk of invasions into Wisconsin.

Another audience in this
pathway consists of the
businesses that suppart
these activities — marinas,
lake and dock service
providers, aquatic plant
harvesters, chemical
applicators and other
related companies. These
are all businesses that
either use watercraft in
similar ways to recre-
ational users or service
recreational watercraft.
Little ATS outreach has
been directed toward this stakeholder group, and future
efforts should engage this influential water user group. The
group includes important opinion leaders for water-based
recreation whose support is critical to the success of any AIS
management strategy. Many stakeholders in this group
also have the potential to exhibit some high-risk behaviors,
including using multiple waterbodies in a single day.




UNIVERSITY OF WISCONSIN SEA GRANT INSTITUTE

Recreational
Activities &
Service Providers

TABLE 4 - RECREATIONAL ACTIVITIES AND SERVICE PROVIDERS

Goals 1 & 2 Pathways Approach:

_—

Prevent new invasions and stop secondary spread in Wisconsin through recreational activities and service providers
SEE RECREATIOMAL ACTIVITIES AND SERVICE PROVIDERS PATHWAY ON PAGE 16

Recreational
Boating

Education/ Continue to inspect maore than 100,000 watercraft/year | UWEX/WDMR | W1 AIS Partnership
Cutreach through the Clean Boats Clean Waters (CBCW) program
Implement 2 mobile CBCW data collection and entry UWEX/WDNR | W AIS Partnership
system by 2020
wﬂ'ﬂt&ﬂrﬂgﬁh’f- and certification for CBCW inspectors | UWEX/WDNR | W AIS Partnership
2020
Include the boater observation study as a componentof | UWEX/WDNR | W1 AIS Partnership
CBCW statewide in 2019
Develop new outreach materials to address boati UWEKWODNR | WI AIS Partnership
pathways that may require additional actions to
risk (e.g., wakeboard boats, personal watercraft)
Evaluate outreach efforts annually and modify when UWEX/WDNR | W AIS Partnership
necessary
Continue coordination of statewide outreach campaigns | UWEX/WDNR | W1 AIS Partnership
that target recreztional boaters (e g., Landing Blitz, Drain
Campaign)
Develop continuing edwcation opportunities for CBCW | UWEX Wi AIS Partnership
wolunteers that increase their capacity to educate
boaters
Better target transient boaters and boaters from out of UWEX/WDNR | W AIS Partnership
state
Agency Develop a statewide set of core services for the Wisconsin | WDNR Wi AIS Partnership
Collzboration | AIS Prevention Metwork funded by WDMR contracts
Develop a watercraft decontamination strategy for UWEX/WDNR | W AIS Partnership
Wisconsin boaters and communicate the strategy with
partners
Communicate across LE, CBCW, and AIS partners for UWEX/WDNR | W1 AIS Partnership
maore strategic outreach
Research Determine risk and appropriate actions to reduce AlS LUWEN/WISG Wi AIS Partnership
transport risk of less common recreational watercraft
(.., wakeboard boats, personal watercraft)
Continue with CBCW data collection techniques that LIWEX W1 AIS Partnership

allow for statistically valid evaluations of boater actions

[continued )
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Some highlights
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We’re really good at reaching recreational boaters with SAH!
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We’'re really good at reaching
recreational boaters with SAH!

STOP AQUATIC
: HITCHHIKERS!

v Profect YouriWater. et

none, 5 = extreme

Scale: 1

Respondents Self-Report AlS Awareness

& Knowledge

Awareness Knowledge
about laws

111

Familiarity
with steps

Compliance Better than 2009

In 2009, a random sample of Wisconsin boaters and anglers
were surveyed with many of the same questions as in 2013. In
20039, the survey was administered via telephone rather than by
mail as it was in 2013. Overall, compliance has increased since
2009. Below are the mean responses to compliance items for
both years, listed from best to worst. A 1 means never, and 3
means always. Depending on question wording, eithera 1 or 5
might indicate better compliance, so some items show the
reverse coded score in parentheses for reference.

Use leftover live bait minnowsona | 2013 1.5(4.9)
different body of water? 2009 1.3(4.7)
Drain water from the boat before 2013 4535
leaving the landing? 2009 3.9
Remove plants and animals from 2013 45

the boat and equipment before 2009 3.3
leaving the landing?

Transport your catch away from a 2013 2.1(3.9)
waterbody using a livewell, bucket 2009 2.4 (3.6)
or other container filled with water?

Drain water from the livewell before | 2013 4.3
leaving the landing? 2009 3.2
Drain water from a bucket or other 2013 40
container holding your daily catch 2009 3.0
before leaving the water body?

Add lake or river water to your 2013 2.2 (3.8)
minnow container? 2009 2.2(3.8)
Drain water from the motor before 2013 38
leaving the landing™? 2009 3.1

Put your catch on ice when you 2013 29
leave a water body? 2009 Not

asked
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Do Hunters Visit Multiple
Waters Within Five Days?




TABLE 6 - STATE AND FEDERAL AGENCY ACTIVITIES

Goals 1 & 2 Pathways Approach:

Prevent new invasions and stop secondary spread in Wisconsin through state and federal agency activities
SEE STATE AMD FEDERAL AGENCIES PATHWAY ON PAGE 18

UNIVERSITY OF WISCONSIN SEA GRANT INSTITUTE

—_—

Subpathway Strategy Actions Lead Cooperating
COrganization Organizations
Agency Education/ Train staff on decontaminzbion procedures WONR UWEX, W1 AIS
Management | Outreach Partnership
Activit
%ancy Form a collaborative to improve and promate WONR/UWEX | UWEX, Wil AIS
laboration | decontamination methods among monitoring staff across Partnership,
agenoes state agencies
Continue to work with regional entifies to ensure that WODNR/UWEX
decontamination are consistent across states
Research Continue to refine decontamination and disinfection WDMNR
methods
Regs/ Regularty assess the compliance of staff with decontamina- | WDNR Permites/
Enforcement | ton manual code contractor
Law Education/ Train law enforcement on decontamination procedures WONR Local LE
Enforcement | Oufreach
%‘q Collaborate to improve and promote disinfection methods | WDMR LUWEX, Wi AIS
laboration | among monitoring staff and researchers Partnership,
state apencies
Research Continue to refine decontamination and disinfection WDMNR
methods
Academic Education/ Train researchers on decontaminztion procedures WDMNR UWEX, WISG
Researchers Ouireach
%‘q Promote the adopbion of decontamination BMPs through- | WDNR/ LUIWEX
laboration | ouwt umiversities in Wisconsin LW System
Collaborate to improve and promote disinfechon methods | UW System WDMNR
among monitonng staff
Regs/ Continue to include decontamination requirements in WONR Universities
Enforcement | socentific collector permits
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March 2018

-Final Draft
Complete

May/June 2018
-WISC Review
-PMT/OMT Review

November 2018
-AlS Partner Meeting
work planning

August 2018
-Core team meeting
Address comments

April 12, 2018

-Core Team
reviews complete

July 2018
-Public comment

-Presentations at
existing meetings

Fall 2018
-ANSTF review &
approval

WI AIS Plan Review Process




How you can be involved

* Public review
—21 day comment period in July

e \Want more time to review It?
—Email tim.campbell@wisc.edu
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WISCONSIN AQUATIC INVASIVE SPECIES

INVEONLTNTAL
RESOURCES
CENTER

Extension

Univarzity of Wizconzin. Extonsion

University of Wiscansin

'WISCONSIN
DEPT, OF HATURAL RESOURCES

Tim Campbell
Tim.Campbell@wisc.edu
608-267-3531

@t_campy

WISCONSIN GOALS:

* Prevent introduction of new species

e (Contain the spread of existing species

HITCHHIKERS! * Control existing populations to minimize
3 harmful impacts

) STOP AQUATIC
%
—
i SR Frevent the trareport of nisance species.
e Clean pll recreational equprient

e Prodect Yosr Walerinl




