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Agenda
• Welcome – introductions with goals, resources 
• Healthy Lakes Overview - with examples of sites that are not

appropriate for these projects 
– 5 Best Practices – fish sticks, 350ft2 native plantings, 

diversion, rock infiltration, rain gardens
– Healthy Lakes Grants – application & administration

• Planning Tools – how to prepare for Healthy Lakes projects 
• Habitat:  DNR’s Shoreland Habitat Inventory 
• People:  Social Surveys, Messaging, One-on-One, and 

More 
• Site Specific:  Decision Tool: Managing Runoff with 

Healthy Lakes Best Practices 
• Site Specific:  350 ft2 Native Planting 

Guidance



RESULTS



RESOURCES

• www.healthylakeswi.com
• Professional Shoreland Habitat Training (UW-Extension)
• Future workshops – we’re here to help!



$2.3BBackground 
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Wisconsin’s 2014-2017 Healthy 
Lakes Implementation Plan 

Goal: protect  and improve the health of Wisconsin lakes 
by increasing lakeshore property owner participation in 
habitat restoration and runoff and erosion control projects.
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Statewide Plan
• Implementation 

focus

Fact Sheets
• 5 Best 

Practices
• Funding & 

Admin FAQs

Technical 
Guidance
• More project 

installation detail

OVERVIEW



Wisconsin’s 2014-2017 Healthy 
Lakes Implementation Plan 

Do it 
yourself

Apply for 
grant 

funding

Integrate 
into local 
planning 
efforts
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Green Lake, Green Lake County (Lisa Reas)

OVERVIEW



Wisconsin’s 2014-2017 Healthy 
Lakes Implementation Plan 

9Healthy Lakes project participation is voluntary.

OVERVIEW



Healthy Lakes Best Practices
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OVERVIEW
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2
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Best Practices



Healthy Lakes isn’t for everyone or 
everywhere.

Not intended for complex sites where 
engineering design/review needed
Managing Runoff - Design Tool
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OVERVIEW

Seek Engineering Assistance When…
• Construction occurs on slopes >20%. 
• More than 20,000 square feet are cleared. 
• More than two acres drains to an eroded area. 
• Severe gully erosion (at least one foot deep) is present. 
• You are not comfortable implementing solutions on your own.



NOT for steep slopes
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OVERVIEW



NOT for largely cleared parcels

OVERVIEW
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NOT for >2 acres draining to eroded area
OVERVIEW
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NOT for severe gullies
OVERVIEW



Practice #1:  Fish Sticks
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5 BEST PRACTICES



• Commit to no-mow or 350 ft2 native 
planting at the base
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Practice #1:  Fish Sticks

Pewaukee Lake, Waukesha County (Tom Koepp)

5 BEST PRACTICES
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5 BEST PRACTICES
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5 BEST PRACTICES
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5 BEST PRACTICES



HABITAT 
STRUCTURE –
FISH STICKS

General Permit 
Application Checklist

http://dnr.wi.gov/topic/waterw
ays/documents/PermitDocs/
GPs/GP6-FishSticks.pdf

5 BEST PRACTICES



NEWSFLASH:
Permitted Fish Sticks structures are immune from civil 
lawsuits, thanks to recent legislation initiated by Rhinelander 
area lake groups!  
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5 BEST PRACTICES



Practice #2:  350 ft2 Native Plantings

• 350 contiguous ft2 at least 10 feet wide 
• One 350 ft2 native planting per 

property per year
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(Robert Korth)

5 BEST PRACTICES



5 BEST PRACTICES

Village of Frederic, Coon Lake, Polk County



5 BEST PRACTICES

Beaver Dam Lake, Dodge County



Practice #2:  350 ft2 Native Plantings

10’ X 35’ block10’ X 35’ block

• Stay away from foot traffic areas and septic field
• Look for erosion prone areas in need of rehabilitation: bare ground; rilled or rutted areas; 

slumped banks



Practice #3:  Diversion
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(http://awwatersheds.org/)

Broad-
based 
dip

5 BEST PRACTICES



Pathway and Driveway DiversionsPathway and Driveway Diversions

 

 Broad Dip 
Water Bars 
 Broad Dip 
Water Bars 

5 BEST PRACTICES



Practice #4:  Rock Infiltration

29
Deer Lake, Polk County (Cheryl Clemens)

5 BEST PRACTICES



5 BEST PRACTICES



5 BEST PRACTICES



Practice #5:  Rain Garden
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Shell Lake, Washburn County (Brent Edlin)

5 BEST PRACTICES



5 BEST PRACTICES
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Nagawicka Lake, Waukesha County

5 BEST PRACTICES



Healthy Lakes Grants 
• Annual deadline February 1
• $25,000 state cap with up to 10% of it for technical 

assistance and project management
– 75/25% state/sponsor match – reimbursement grant
– Eligible sponsors, including qualified lake associations, lake 

districts, counties and other local government units, may 
apply on behalf of multiple landowners

– Standard 2-year grant agreement
• Each best practice capped at $1000 state share
• 10-year contract with standard operation & maintenance 

details described in grant agreement
– Grant sponsor develops and administers contract that 

landowner signs
• Self-reporting or site visits on 10% of projects annually

GRANTS



GRANTS



Lake Management Plan Implementation
Healthy Lakes Project Application

Changing!

GRANTS



Participation Pledge
(optional)

GRANTS



• LPT 191.07 Priorities (4) The department may consider the following factors 
when developing a project priority list: 

• The degree to which the project provides for the protection or improvement of 
water quality

• E.g. ORW/ERW, impaired?
• The degree to which the project provides for protection or   improvement of other 

aspects of the natural ecosystem such as fish and wildlife habitat, native 
vegetation or natural beauty

• E. g. sites adjacent to sensitive area, support from fisheries, wildlife, etc.
• The availability of public access to, and public use of, the lake.

• E. g. public property or demonstration sites
• The degree to which the proposed project complements other lake and watershed 

management efforts including local comprehensive plans and the level of support 
from other affected management units or organizations 

• E. g. partner support, other plans
• The likelihood of the project to successfully meet the stated project objectives and 

2-year timeline and the degree of detail in the application
• E. g. landowner commitment, neighbors participating together, costs, baseline 

monitoring/inventory completed, compliance monitoring/maintenance 
assistance

Grant Review/Ranking
GRANTS



2015-2017: 407 Best Practices, 267 
Properties, 56 Lakes, 21 Counties 

$377K state investment

RESULTS



Leadership:  
A Case Study in Making a Movement Happen


