OFFICE OF THE
DEAN OF STUDENTS

ANNUAL REPORT

2020-2021

The Office of the Dean of Students strives to maximize each student's learning
experience by creating a culture of care, fostering personal responsibility, and
encouraging involvement as members of the campus and broader communities. At
the core of this work is a clear guiding philosophy and message to all students at
UW-Stevens Point: You Matter, Point Cares.
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WHERE WE ARE NOW

After a difficult year, we remain committed to our work and our students.

The academic year of 2020-2021 was the
first full year of the COVID-19 pandemic.
Much has been said about the disruption
caused by the virus, and its impact on
people-our students, faculty, and staff.
As we reflect on the past year and try to
share the impact of our work, it would
be wrong to not again call attention to
how incredibly difficult this past year
has been.

This experience will be with us forever.
For many, they are still trying to recover
from the stress and trauma brought on
by working to manage a pandemic and
continuing to provide care, support, and

learning opportunities for our students.

Every person at the institution had to

create new ways of working, of being, as

we navigated our traditional
responsibilities and the addition of
volumes of COVID related work. Thank
you to our students and colleagues
across campus for your support during
these difficult times.

This annual report is a summary of our
work over the last year. It is by no
means comprehensive but does provide
a snapshot of how we care for and

support our students.

Most importantly, thank you to Brittany
Hook, Rebecca Rogge, and Stacey
Duellman, my staff, for your
commitment to our students and

dedication to great work.

Troy L. Seppelt, Ed.D.

. Most 1mportant1y though, I want to express my gratitude for all

ot e' professors support staff, and admlnlstratlon that have

durlng thls time. Fee free to pa'

beeause they really should be proud

i y sentlments along to them
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COVID-19

2020-2021 COVID-19 Student Report Numbers

700
584
600

504

500 4166

400
2020 Reports

300 2020 Positives

193
225
200 132 165 123 108 108

100 16 31 39

67

AUG SEP oCT NOV DEC JAN FEB MAR APR MAY

"Thank you so much for reaching out t 3 ireal_ly-apprééiagé

knowing that I have a support si/st

In preparation for the academic year,
our staff created an incident reporting COVID-19 Emergency Grants
outreach plan for students impacted by $120,000

COVID-19. Our office managed 2,196

cases between the start of school and $100,000

end of May, working closely with

system, case management process, and

Residential Living, Dining and Summer 580,000
Conferences, and others to ensure

students were well cared for. 560,000
Additionally, Dean of Student staff 540,000

created the process for, managed, and

awarded $480,000 in CARES Act and $20,000

other emergency grant funds over the

same time period. Students most S0

frequently asked for help with housing AUG SEP OCT NOV DEC JAMN FEB MAR APR MAY
(rent), housing expenses (utilities /

wifi), and food.
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STUDENT CARE

Formal case management began at UW-Stevens Point in 2014, with the creation of

a students of concern reporting process and Care Team, later expanded to
include students on the Marshfield and Wausau campuses.

Although many students took some

portion of their courses online, and

Number of Individual Cases bv Year residence halls were at 65% occupancy
BOOD for the 2020-2021 academic year, the
702 number of student care cases remained
7o steady. More than 430 individual
£00 - — students, most with multiple needs,
527 sought support or were referred to case
500 management. Since 2014, more than
2,900 students have been connected to
400 236 our office for care and support. For the
200 fifth year in a row, mental health
concerns, academics, medical issues, and
200 family challenges remain the top
presenting issues.
100
. Emergency grant requests (870) and
2016-2017  2017-2018  2018-2019  2015-2020  2020-2021 COVID related reports (2,196) mentioned

{covip) earlier, are not included in the student

care numbers.

“This semester h:

well for mei_ des:
We._y_qu _1;6 _
~supportiast

that you-were'k

in with me this semesté__r'ha_,__ meant: -

a great deal. Thank you fbf'méking

time for.me.”
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STUDENT CARE
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STUDENT CONDUCT

Our office addresses alleged student behavioral misconduct, both on and

off campus, for all three campuses of UW-Stevens Point.

Behavioral Misconduct Numbers

Number of Individuals (Cases) Number of Unigue Incidents
2020-2021 612 375
2019-2020 661 364
2018-2019 715 387

"_ha'._nk you for taking the time to address my conc - il

horough and dedicated you were to ensu-ring;;'t-hat I was he

Similar to student care cases, reports of Academic Misconduct Case Numbers
alleged student behavioral misconduct -
remained steady, despite fewer students

being on campus or in the residence halls. 50
Of note however, is that approximately %0
40% of conduct conversations were 42
COVID policy related (i.e., residence hall 40

masking, guest policy violations, etc.).

Despite concerns of a dramatic increase ? a5

in student academic misconduct, given

the virtual learning environment, the 20

number of actual cases increased only
slightly from the previous year. The most 10
frequent charge was students claiming

credit for the work of another. Just over

o .
77% of students were found responsible. 20183015 50193020 20202091
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STUDENT CONDUCT

I was wrong, and thank you for * .- ..

-, allowmg, m.a.t-%_.grow as a pe'orr-l&—fr.:-_

i ;ruly learned a lot' about leadershlg L8 &%

; and myself thesﬁ)ast six m,gn.t.h.s.- o ey
' say ‘Thank You. It s such a relléf to

% lC‘t)vllegc‘-ﬂis a tlmf?
nnsggkes_so yau"'ﬂ"dn t later i in life. 1
thlnk I needed this: t‘O “happen to me,
bec_ause if it didn’t happen now, it
would have at a much worse time and
with perhaps much*worse, "

n i
consequences. Thank you.

"Thank you again for meeting with me
yesterday. This process (academic
misconduct) is a real drag, but you
made it better." (Faculty)

"Thanks for everything you do,
Brittany." (Faculty)

%&Jﬂarn ind mark-er '

g o - -
h dﬂus'_,recelved The Deans letter and

k

ain the £ feelings f‘f%
Fm just gomg o

feel heard and belleved for the first

tlme Thank you so much."

-..- n
. J.M}M@*
B0
;

"I want to say thank you'from the
bottom of my heart. Not only-r have
you offered a learning opportunity
to (student) but a learning
opportun.ity for me as well. You're
right, I have anger, but trie leadérs '
will always show grace. I have
extended that to (student) and hope
for a better. and brighter future
going forward. Both you (Brittany)
and Troy are.such wonderful people
and I truly cannot thank yoﬁ
enough.”
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CENTER FOR PREVENTION

Created in 2016, the Center for Prevention creates programs and

educational opportunities focused on interpersonal violence prevention and

the prevention of alcohol and other drug issues for students.

First-year Students: Universal Prevention Completion Percentage

99 98.4 98.5
98 97.4 972
97
96
95 94.4
94
93
92
2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Given the number and variety of
prevention efforts coming from the Center

. o Center for Prevention
for Prevention (CFP), it is difficult to

capture the depth and breath of their Contact Numbers
work, even during the pandemic. COVID-19

did however, limit the overall outreach 1743

efforts and in-person conversations. 1625
Depending on the program type, some

activities were reduced 20 to 50 percent.

There were of course, successes.

CFP continues to lead the UW System in
student competition of the online
universal prevention program (above) and
100% of returning student athletes

completed bystander intervention training. 300 200
To support their work, CFP received more
than $15,500 in external grants. And last,
CFP received the “Excellence in Vaping , ,

. o Universal Educational Peer AOD
Prevention and Education Prevention Training Education Conversations
award/recognition from the Marathon Participants Hours

County Tobacco Free Coalition.
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INTERPERSONAL
VIOLENCE

Committed to preventing interpersonal violence and supporting those impacted.

Reports of Interpersonal Violence
70

&0
50
40
30
20
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Sexual Assault Other PV

“Can’l just ask - how many of these

% (Title IX conversations) do you do ~ .

”
¢

2020 brought with it significant changes to
the federal Title IX rules, and subsequently,
updates to our student code of conduct.
Although this changed how we approached
the accountability portion of the process,
our prevention, outreach, and response
efforts remained relatively strong, albeit at
times delayed by the addition of COVID

responsibilities to our office.

Reports of interpersonal violence were down
compared to previous years, likely due to
fewer students on campus and locally
because of the pandemic. Per the updated
definitions under Title IX and our student
code of conduct, 50% of sexual assaults were
reports of rape, 12.5% reports of fondling,
and 34% could not be categorized based on

the reported information.

“Thank you for reaching out and

* " thank you for helping: I really
~ appreciate it and just talking to you

to figure out what I can'de.going _ -

forward has helped so mitchi
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OUR FUTURE

Excellence is the result of caring more than others think is wise, risking more

than others think is safe, dreaming more than others think is practical, and

expecting more that others think is possible.

The benefit of completing this annual report
later than planned, is that we already know
some of what the 2021-2022 academic year
might bring. We are mostly back on campus,
the residence halls are full, and COVID-19
continues to profoundly impact our work
and lives. The Dean of Students team
continues to do deeply meaningful work for
students and our institution. And to be
honest, the idea of setting goals beyond just
managing what shows up each day has been

a daunting exercise.

We do of course have some plans and here is
the brief list.

» Hire and onboard colleagues to fill our
Office Manager and new Case Manager
positions.

» Evaluate and update our case
management process to better serve
students.

“I just wanted' ‘b Lake a: moment durmg'

Outline a broad, multifaceted 'care
campaign' to connect students, faculty,
and staff to resources and support.
Review, and update as needed, our
student conduct materials and training.
Explore new ways to connect students
and the broader community to
interpersonal violence prevention work
and response.

Discuss inclusive excellence in the
context of our work and our individual
background in order to craft a plan for
our ongoing growth and commitment to
the work.

Continue to support each other as a team
as we help students and campus
colleagues who continue to manage the
impact of the pandemic and the
challenges that life can bring.

" doing for our campus You are getting pullej 1BLmult1ple dlrectmns

know the half of it!), but the thing I have been¥mest impressed with is your

p051t1v1ty through 1t all I have talked w1th se%ﬂ (staff) who apprec1ated—your




