
Person Centered Planning

Balancing Dreams with Supports 
while ensuring the 

Dignity of Risk

Stacey Ramirez

Crimminz & Associates



Today 
we will 
discuss…

1. Identify possible biases 
for good paid life.

2. Outline the difference 
between person-centered 
supports vs choices.

3. Understanding the 
components of a successful 
person-centered plan. 
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What is Person Centered Planning?



Beth Mount: 
Balancing Person Centered Supports & Systems Centered Supports

https://youtu.be/y77y7XW8GtE



Works full-time
on a farm

Collects, washes,
dries and
packages eggs

Performs other
farm chores

Success Story



Person Centered Planning

• Helping supporters find a vision around the 
person

• Looks for the Capacity and Gifts in every 
person.

• Building Community around the person

• Respect

• Purpose

• Control

• Imagination



Philosophies

• Not about…forms, or short cuts with paperwork.

• Supports a life lived on the person’s terms

– A living situation chosen in a desired community

– A job that matches strengths and interests

– Well matched supporters

• Presume competence in a person’s dream

• Perceive behavior as communication



Core Elements

• Focus person is the driving force & chooses 
those involved

• Focus person have gifts that provide a 
valued role for them in the community

• Focus person have the ability & desire to 
gain & maintain satisfying relationships

• Continual listening, learning and action will 
help the person get what he wants in his life



The Person-Centered 
Thinking Learning 
Community’s

1st Learning Objective:

Identify possible biases for 
good paid life vs a great 

community life.



Learning about Support

Power  Over

Power  With
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Introducing  the  Core  Concept: 

IMPORTANT TO
AND

IMPORTANT FOR
AND

THE BALANCE BETWEEN THEM
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Health & Safety Dictate Lifestyle

• Health & Safety

• Being Valued
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All Choice No Responsibility

• People

• Status &Control

• Things To Do

• Routines

• Places To Go

• Thing To Have

©TLCPCP 2016 www.tlcpcp.com



Balance

• Health & Safety

• Being Valued

• People

• Status &Control

• Things To Do/   Places 

To Go

• Routines

• Pace of Life

• Things To Have
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1. What is important to the person?

2. What is important for the person?

3. Is the connection between important to and for addressed?

4. Is there a “good” balance between important to and important for?

5. What does the person want to learn, what do we need to learn?

If the person is to get the balance described and we are to learn:

6. What needs to stay the same (be maintained or enhanced)? 

7. What needs to change?

7 Questions you should be able to 
Answer for each Person you Support
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Service
Life

Community
Life

• ‘Important for’ addressed

• No organized effort to 
address ‘important to’

• ‘To’ and ‘for’ present

• Recognized for their                    
contributions and valued 
participation

• Are known and welcomed

• ‘To’ and ‘for’ present

• Closest people are

paid or family

• Few real connections

A Good Paid
Life

Focus on connecting, 
building relationships
and natural supports‘Important to’ present

‘Important to’ recognized

Moving from Service Life 
to Community Life
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Ask Yourself  “What do we know?”
Before asking  “What do we do?”

If I had an hour to save

the world, I’d spend 55 

minutes defining the 

problem.

~ Albert Einstein
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Examine the tools of
Person Centered Planning



The Learning 
Community’s

One Page 
Description



MAPs
Making Action Plans 





PATH
Planning 
Alternative 
Tomorrows 
with Hope 





Person Centered or Choice?

2nd Learning Objective:

Outline the difference between 
person-centered supports vs 

choices.



My Vision For A Life Well Lived

• Friends, Relationships & Community Life

• Who do I want to be my friends?

• Do I want to go  to church (faith-based 
home)?

• How much time do I want to spend with my 
family?

• What would I like to do for recreation?

• Who can help me do what I want to do?



My Vision For A Life Well Lived

• Home

• Where do I want to live?

• Who do I want to live with?

• What kind of home do I want?

• Who can help me live where I want?



My Vision For A Life Well Lived

• Work & Meaningful Day Activities

• What job/career would I like?

• Where would I like to volunteer?

• What role would I like to have?

• Who can help me do what I want to 
do?



My Vision For A Life Well Lived

• Transportation

• Will I be able to drive?

• Is public transportation available to me?

• Will I be able to navigate the community 
independently?

• Who can help me with transportation?



My Vision For A Life Well Lived

• Healthcare & Respite

• Will I have access to private health 
insurance?

• Will I be eligible for Medicaid/Medicare?

• Is funded respite care available to me?

• Is respite available through family or 
friends?



My Vision For A Life Well Lived

• Finances

• What are my resources?

• What will it cost to support my vision?

• What additional financial resources may 
be available to me?

• Who can help me with financial 
matters?



Facilitators: Process & Graphic



Setting up the Space
• Hang orienting posters (use words that work for you). 

 
 

PURPOSE 
To name the gifts   can bring & what it 

will take for the community to receive them. 
 

AGENDA 
• Welcome 

• Tell the story 

• Honor the dream 

• Recognize  the nightmare 

• Name  & claim gifts 

• Say what it takes to receive the gifts 

• Commit to action 

• Closing the meeting 

GROUNDRULES 
  is here to name the gifts that she can 

contribute to her community. the rest of us 

are here to support. 

We recognize that we can’t name the gifts 

without good listening & that we need each 

other’s help to become better  listeners. 

We  will slow down so we have time to think. 

We expect it to be messy or confusing at 

times. 

We will be respectful of one another & greet 

new and different  ideas with curiosity & 

consideration. 

We  will be honest in saying “yes” or “no” to 

taking action. 

We will take care of each other. 
 
 



MAPs
Making Action Plans 





Conversations of a MAPS

1 – YOUR STORY
Draw small graphics 
of 5 events that 
were critical in your 
life that have led 
you to being where 
you are today.



Conversations of a MAPS

2 – YOUR DREAM/GOALS

Draw graphics of what you 
want to accomplish in the 
following areas to fulfill your 
dream:

• How will you build your 
leadership skills?

• What is your goal for a 
career? 

• What are you going to do 
for fun? Recreation?



Conversations of a MAPS

3 – YOUR NIGHTMARE

Only take a few moments to 
draw a graphic of what happens 
if you do not achieve your 
dream.



Conversations of a MAPS
4 – YOUR CONTRIBUTION

Ask 5 or more people who know you to share one or 
two words they think of when they think about your 
contributions. From this list, chose the one word that 
you believe is your greatest contribution for the middle 
circle.



Conversations of a MAPS

5 – WHAT IT TAKES

How will you use your greatest CONTRIBUTION from #4 to achieve 
the three components of your YOUR DREAM/GOALS from #2?  

For example: If your greatest contribution is being a connector, 
how will you use this gift to fulfill your dream/goals?



Conversations of a MAPS

6 – PERSONAL ACTIONS 
AGREEMENTS

Create 4-6 action steps you will take to 
accomplish the goals in your dream.  
Include notes from WHAT IT TAKES #5 
and YOUR DREAM/GOALS #2. 

Write one action step for each 
dream/goals; or write action steps that 
support multiple dream/goals. Be sure 

and note who will do what and by 
when.



Conversations of the person-centered 
tool of a MAPS

GIVE IT A TITLE!
Every good book has a 
great title.

LAST WORDS!
One-word reactions to 
being part of the MAPS 
conversations
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3 - ORGANIZE THE LEARNING 
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How to Best Support my Independence 
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Our Mantra

Guess: look at what is written and 

guess in your head

Ask: ask your partner if your 

guess is correct, have a 
conversation

Write: write down what you learn
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Learning about SUPPORT from 
Important TO

Important To Me

What Others Need To Know/Do To Best Support Me
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How to Best Support my Independence 



3rd Learning Objective
Understanding the components of a 

successful person-centered plan. 

• All successful person-centered plans are unique; 
however the principles remain constant:
– Presume competence
– Use behavior as communication

• Follow through on the facilitated plan is likely IF 
the gatherings seem to be worthwhile to both the 
person and the guests. 

• All guests feel empowered
• FOLLOW-UP: Time is set for critical review of 

outcomes



Successful 
Outcomes

Leads to the honoring of a 
person’s preferences, 
strengths, and abilities

Implementation should 
reflect an individual’s 
dreams, desires, and needs

Outcomes that emerge from the 
planning process may appear 
difficult to realize – then analyze.

Remember the process is 
about relationships and 
building community



Thank you!!!

Stacey Ramirez
sramirez@crimminz.com

www.tlcpcp.com
www.sdaus.com
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