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Learning objectives:

• What is a Recovery Friendly Workplace?

• Recovery Friendly Workplaces around the Nation.

• How does becoming a Recovery Friendly Workplace benefit a business?

• How do Recovery Friendly Workplaces help recovering people?

• Marinette County Recovery Friendly Workplace Inception, Model, and 
Steps.



Marinette County Group Home Association-
Biehl Bridges to Recovery
Our Mission

To promote recovery and mental wellness 
through housing and support services

Offering FREE supportive services for a 
successful recovery and a healthy life by serving 
both Marinette, WI and Menominee, MI.



#Recoveryispossible
• Peer Recovery Coaching
• Jail Programming
• Case Management
• Recovery Friendly Workplace
• Recovery Community 
Center/Meeting Place

• Overdose Awareness Day
• Parenting Classes
• Harm Reduction Vending 
Machine

• Recovery Support meetings
• Recovery Friendly events











Our Supporters:



What is a Recovery 
Friendly Workplace?



Recovery Friendly Workplace (RFW)

Are workplaces committed to making a foundational 
change in the way they hire, treat, and support staff living 

in or seeking recovery from a substance use disorder.



Recovery Friendly 
Workplaces around 
the Nation



CURRENT 
RECOVERY 
FRIENDLY 

WORKPLACE 
PROGRAMS:



GOAL: To promote individual wellness by:

• Empowering workplaces to provide support for people recovering from substance use 
disorder.

• Assist businesses in improving safety, productivity, and profitability by directly tackling 
substance use disorder in the workplace.

• Change substance use culture by involving employers in discussions, offering tools, 
resources, and treatment access.

In 2018, Governor Chris Sununu launched 
the New Hampshire Recovery Friendly 

Workplace Initiative.



In 2019, Ohio created the
"Recovery Ohio Initiative":

• Based on findings of the Ohio Chamber of Commerce task force that was 
composed of an internal team with representation from several state 
departments, boards, and commissions.

• "Recovery Ohio Advisory Council" consists of governor-appointed experts 
from both the private and public sectors with experience in the fields of 
treatment, prevention, recovery support, and criminal justice.



How does becoming 
a Recovery Friendly 
Workplace benefit a 

business?





The impact of Recovery Friendly Workplaces:
Workplaces that implement evidence-based health and safety programming 

retain a healthier, more productive, and more motivated workforce.

• Cost savings for businesses
• Safer working environment
• Employee satisfaction

• Employers can save an average of 
$8,500 per employee by supporting 
recovery





How do Recovery 
Friendly Workplaces 

help recovering 
people?



SAMHSA defines Recovery as…
"A process of change where people improve their health and wellness, live 
self-directed lives, and strive to reach their full potential."



Brain takes time 
to  he a l

Co-occurring  
Disord e rs

Environm e nta l 
Fa ctors

SAMHSA's four dimensions that 
support life in recovery.



Health-
One's physical and emotional wellbeing.

Purpose-
To have meaningful daily activities and the independence, 
income, and resources to participate in society.

Home-
A stable and safe place to live.

Community-
Relationships and social networks that provide support, friendship, 
love, and hope.



Empowerment is the degree of autonomy and self-
determination in people and in communities. This enables them to 
represent their interests in a responsible and self-determined way, 
acting on their own authority. It is the process of becoming stronger 
and more confident, especially in controlling one's life and claiming 
one's rights. (wikipedia)



Marinette County 
Recovery Friendly 

Workplace Inception, 
Model, and Steps



Community Impact Grants support evidence-informed community partnership initiatives that 
address the social determinants of health to improve health in Wisconsin’s urban and rural 
communities. Advancing Health Equity through economic stabilization within the recovery 
community

https://wpp.med.wisc.edu/grant-funding/community-grants/#impact


• Project evaluation
• Outcome evaluation
• Data analysis
• Technical assistance

University of Wisconsin-
Madison Marinette 
County Partnership



"The overarching goal of this project is to improve the 
health and well-being of people in Marinette County with 
substance use disorder, or in recovery, by connecting them 
with access to sustainable employment and economic 
stability."
-Meghan Rutherford, Project Director, Biehl Bridges to 
Recovery

Grant Application
Financial management

Cultivation of community partnerships
Project management/Supervision

Implementation of RFW in community



Social Determinants of Health
Economic stability through employment results in:

Access to health services/care, reduction in food 
insecurities, access to housing, access to educational 
opportunities and a healthier community.



SYSTEMS CHANGE
• Stigma Reduction Training

• Alternative work schedules to allow for treatment

• Second chance agreements with recovery supports in place

• Education on current Federal Incentives: Work Opportunity Tax 
Credit and Federal Bonding Program

• Address barriers of employment for individuals' justice involved



• Researched and networked with nationwide RFWs.

• Engaged with the local business community.

• Facilitated focus groups.

• Actively participated in the creation of the toolkit, training, 
website, and promotional materials.

• Case management, pre-employment support, and 
recovery coaching services.

What we have done so far: 



Next Steps
• Connect with businesses on RFW.

• Provide businesses with local resources, support, and toolkit.

• Educate businesses on RFW.

• Connect a network of RFWs to offer support, suggestions, and celebrate 
wins.

• Conduct quarterly Advisor Board meetings on the RFW Initiative.

• Survey participants and businesses.



How to become one of our Recovery Friendly 
Workplaces:

• Demonstrate a commitment to creating a recovery friendly environment.

• Keep employees on the job while they recover from substance use disorder.

• Have policies that support the recovery process.

• Promote a culture that reduces the stereotypes associated with 
substance use disorder.

• Enhance workplace safety while improving productivity and profitability 
by addressing behavioral health issues head-on.

• .







Provide 
Supervisor 

Training



Reduce Stigma 
and Improve the 

Culture





Engage and 
Educate 

Employees





Update 
Policies



Marinette County
Recovery Friendly 

Workplaces

Thank you 
very much!

This project was developed by 
the University of Wisconsin-Madison, 
Division of Extension and the Biehl 
Bridges to Recovery Team and is

Funded by the Wisconsin Partnership 
Program at the University of Wisconsin 
School of Medicine and Public Health.





Contact Information:

Website
http://behavioralhealth.extension.wisc.edu/rfw/

Phone
715-330-6271

Email
RFW@mmbridges2recovery.com
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