
Using the Readiness Ruler to have a conversation about Supported Employment 
and/or Supported Education 

The Readiness Ruler is a helpful tool to support the use of Motivational Interviewing (MI), the evidence-based 
treatment, by service providers. MI is a conversational approach designed to help individuals you serve with the 
following: 

• Discover their own interest in considering and/or making a change in their life. (get a job, pursue education, 
advance their career) 

• Express in their own words their desire for change (i.e., "change-talk") 
• Examine their ambivalence about the change 
• Plan for and begin the process of change 
• Elicit and strengthen change-talk 
• Enhance their confidence in taking action and noticing that even small, incremental changes are important 
• Strengthen their commitment 

Use the Readiness Ruler—and related MI principles and practices—with the people you serve to help guide 
conversations about personal change. 

A PRACTICAL TOOL 

The Readiness Ruler has two sides, each with one initial question and a zero-to-10 scale to help people evaluate the 
importance of the personal changes they desire and to evaluate their confidence about making those changes. 

• After a person chooses a number from the scale, ask these questions to elicit change-talk: 
• Why are you a ____ [insert # reported] and not a zero? 
• What would it take for you to get from ____ [insert # reported] to ____ [the next higher number]? 

Importance Ruler 
This side of the Readiness Ruler is designed to help people express in their own words their desire, ability, reasons, and 
need for change. Below are some examples of what you might hear: 

• Desire ("I'd like to ...") 
• Ability ("I could ...") 
• Reasons ("It's important because ...") 
• Need ("I have to ...") 

Research shows that people who express change-talk are more likely to change. 

 

 



Confidence Ruler 
This side of the Readiness Ruler is designed to help people express their own intention, commitment, readiness, and 
willingness to change. It may also help people talk about the small steps they are already taking. Below are some 
examples of what you might hear: 

• Commitment ("I will ...") 
• Activation ("I'm ready to ...") 
• Taking steps ("I've tried ...," "I am doing ...") 
• Evidence Based 

 

 

☐ I am already working, and I like my job. 
 

☐ I am already working but would like a different type of job or workplace. 
 

  

If you are not interested in working, can you tell us why 
not? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

If you are interested in working, what type of job, or 
workplace would you like? 

 


