To create a Mintzberg organigraph, you need to visually represent an organization's structure by
identifying its key components (operating core, strategic apex, middle line, support staff, and
technostructure) and depicting their relationships, emphasizing fluidity and interconnectedness
rather than a strict hierarchy.

Design an Organigraph:

e Visual Representation:

o Use Shapes: Represent different organizational components with distinct shapes
(e.g., circles for individuals, rectangles for departments).

o Lines and Arrows: Connect shapes with lines to indicate reporting relationships
and collaborations, with arrows showing the direction of influence.

o Color Coding: Use color to differentiate key components or organizational levels.

o Overlapping Elements: Show how different components interact and overlap,
reflecting the fluid nature of an organization.

e Key Considerations:
o Dominant Component: Highlight the most influential part of the organization
o Decision-Making Flow: lllustrate how decisions are made at different levels,
indicating key decision-makers.
o Collaboration and Communication: Visualize essential working relationships and
communication channels between different parts of the organization.

Example:

e For an Entrepreneurial Organization: A simple organigraph with a central CEO figure
and few direct reports, demonstrating centralized decision-making.

e For a Manufacturing Organization: A more structured organigraph with clear
hierarchical lines, highlighting the technostructure with standardized processes.

Important Points:

e Flexibility: An organigraph is not a static representation; adapt it to reflect changes in the
organization's structure and dynamics.

e Interpretation: Clearly explain the key elements and relationships depicted in the
organigraph to ensure accurate understanding.

e Contextualization: Consider the organization's industry, size, and strategic goals when
designing the organigraph.



