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A Tale of Two 
Conversations

Communication Skills for 
Parents Who Are New to 
Special Education

Nelsinia Ramos, WI FACETS

2021 Circles of Life Conference
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Parents of Children 
with Disabilities will:

OBJECTIVES: 
Improve their communication 
skills to develop and maintain 
partnerships

Learn about barriers to 
communication & personal 
conflict management styles 

Acquire basic leadership skills 
to advocate more effectively
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Topics for Today
1. Conflict management styles

2. Types of conflict resolution

3. Case studies

4. Parent leadership skills: The Tale of Two Conversations

5. Steps to Success 3  
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1. Conflict 
Management Styles

THOMAS – KILMANN MODEL
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THE OWL
(COLLABORATING)

Value goals & relationships

Identifies the conflict as a problem

Strive to reduce tensions between 
two persons

Seek solutions that satisfy 
themselves & others
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THE TURTLE
(AVOIDING)

Value to avoid confrontation

Find it easier to withdraw from a 
conflict than to face it

Sometimes give up relationships or 
goals that are associated with the 
conflict
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THE SHARK
(COMPETING)

Value goals over relationships 

Seek goals even at the cost of the 
relationship involved

Concerned with their goals than with 
being liked by others

Try to force opponents to accept 
their solution
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THE TEDDY BEAR
(ACCOMMODATING)

Value relationships over goals 

Sacrifice goals to maintain relationships

Avoid conflict –want to be liked by others

Smooth over conflict –prevent damaging 
the relationship
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THE FOX

(COMPROMISING)

Concerned w/ goals & relationships 

Seek a compromise –persuade

Conflict solutions –both sides gain

Search for middle ground

Sacrifice goals to find agreement 

Seek common good
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Poll #1 – Your 
Conflict Style

10  

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 11 

Call (414) 374-4645 
to request copies

9
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2. Types of Conflict Resolution

STRATEGIES RESOLUTIONS

WIN-WIN LOSE-LOSE WIN-LOSE

Accommodating Both parties ignore
the issue

Avoiding Only 1 party wins

Collaborating Meet the needs of
all involved

Competing One party meet needs of 
others at own expense

Compromising Both parties give up 
something
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3. Case Studies

13  

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 14 

Breakout 
Rooms
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Group 
Reporting
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4.  A Tale of Two 
Conversations

The Center for Appropriate 
Dispute Resolution in Special 
Education
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5. Steps to Success

• Be mindful of emotional pressure

• Prioritize and plan

• Active listening

• Clarify your statements

• Have options in mind

• You’re human

• IN THE END, ASK FOR THE “YES”

17  

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 18 

Poll #2

Tell us 
your 
opinion
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WI FACETS

Special Education Parent 
Support

HELP DESK
(414) 374-4645

www.wifacets.org 
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