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Doubling Down on Peer Support

Michael C. White, MCJ
michael.White@cmsgiveshope.com
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Slide Title

Services Provided at Community Medical 
Services

• Medication Management
• Counseling
• Peer Support
• Case Management 
• Group Counseling (Relapse Prevention, IOP, MRT) 
• Urine Analysis
• Community Based Services
• Diversion
• General Medical and Referrals
• Collaborating with OB/GYN, Residential, IOP, Etc.
• Delivery of Medications 
• Conduct a Prescription Check with the PDMP
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CMS Collaborative Programs
• CORRECTIONAL HEALTH COLLABORATIONS 

• Maricopa County Jail (5) (Arizona)

• Arizona DOC (6) (Arizona)

• Travis County Jail (Texas)

• Missoula Jail (Montana)

• Billings Jail (Montana)

• Minot Jail (North Dakota)

• Fargo Jail (North Dakota)

• North Dakota DOCR (North Dakota) 

• Alaska DOC (Alaska)

• Mat Su Pre Trial (Alaska)

• Marion (Pregnancy) (Indiana) 

• Hamilton County (Ohio)

• Milwaukee County Jail (Wisconsin)

• Wisconsin DOC (Wisconsin)

• 3rd Party Correctional Health Partners 

• Centurion (National)

• Corizon (National)

• Wexford (National)

• Correctional Health Partners (National)

• NaphCare (National) Texas and Arizona Federal Facilities

• JUDICIAL COLLABORATIONS 
• Maricopa County Drug Court (Arizona) 
• Pima County Drug Court (Arizona) 
• DTAP (Arizona) 
• Cradle to Crayons (Arizona)
• Marion Family Court (Indiana) 
• Freedom Through Recovery (North Dakota) 

• BEHAVIORAL HEALTH COLLABORATIONS 
• Maricopa County Drug Court (Arizona) 
• Pima County Drug Court (Arizona) 
• DTAP (Arizona) 
• Cradle to Crayons (Arizona) 
• NaphCare Halfway House (National) 
• MORI Project

Peer Support 

•

Wisconsin Peer Projects 

MORI-Milwaukee Fire 
Department
SUD-West Allis Fire 
Department
QRT-South Milwaukee PD 
and South Milwaukee 
Health Department
Street Angels
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MORI 
Milwaukee Overdose Response Initiative

https://fox6now.com/2019/05/03/new-mfd-task-force-aims-
to-help-milwaukees-drug-addicts-beat-addiction/

https://ppi.communityadvocates.net/news-
events/blog.html/article/2019/11/27/spotlight-on-the-next-
step-in-preventing-overdose

Reference.

Vivent Health: 
AIDS Resource Center of Wisconsin

https://viventhealth.org/

The Vivent Health Lifepoint program provides 
people who inject drugs with access to safe, 
clean syringes through an exchange program.
• Syringe exchange 
• Opioid overdose prevention and access to 

Narcan 
• HIV and Hepatitis C testing
• Risk reduction counseling, and 
• referrals to harm reduction or traditional 

drug treatment services

Jail and Prison Support 

• Induction? 

• Stabilization Period

• Opportunity to Combine 
Efforts and Reassess Plan

• Reach-Out Program 

• Reach-In Services

• Coordinate Care to DOC

• Medication Coordination 
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MAT Supportive Models

• Bridge Model
• Co-Location Model
• Delivery Model
• OTP Model
• Daily Transport Model

• Future: Telehealth Model???

CMS Collaborative Programs
• CORRECTIONAL HEALTH COLLABORATIONS 

• Maricopa County Jail (5) (Arizona)

• Arizona DOC (6) (Arizona)

• Travis County Jail (Texas)

• Missoula Jail (Montana)

• Billings Jail (Montana)

• Minot Jail (North Dakota)

• Fargo Jail (North Dakota)

• North Dakota DOCR (North Dakota) 

• Alaska DOC (Alaska)

• Mat Su Pre Trial (Alaska)

• Marion (Pregnancy) (Indiana) 

• Hamilton County (Ohio)

• Milwaukee County Jail (Wisconsin)

• Wisconsin DOC (Wisconsin)

• 3rd Party Correctional Health Partners 

• Centurion (National)

• Corizon (National)

• Wexford (National)

• Correctional Health Partners (National)

• NaphCare (National) Texas and Arizona Federal Facilities

• JUDICIAL COLLABORATIONS 
• Maricopa County Drug Court (Arizona) 
• Pima County Drug Court (Arizona) 
• DTAP (Arizona) 
• Cradle to Crayons (Arizona)
• Marion Family Court (Indiana) 
• Freedom Through Recovery (North Dakota) 

• BEHAVIORAL HEALTH COLLABORATIONS 
• Maricopa County Drug Court (Arizona) 
• Pima County Drug Court (Arizona) 
• DTAP (Arizona) 
• Cradle to Crayons (Arizona) 
• NaphCare Halfway House (National) 
• MORI Project

Milwaukee, Wisconsin 

• Milwaukee Jail
• Wisconsin DOC
• BJA Grant

White 12

10

11

12



10/23/2020

5

Problem-Solving Therapeutic Court Support

Reference

Identifying Appropriate Participants 
1. Attending Staffing's
2. Program Manager Referral
3. Probation Officer Referral 
4. Commissioner/Judge Referral
5. Sanctions and Remands (In-

Reach) 
6. Self Referral

Reentry Centers 

Peer Support Coordination of Care

Reference
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Peer Support Facilitated Groups

Mobile AZ

ED and CoOp supportive Models 
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• Bulleted text column
• Bulleted text column
• Bulleted text column

Child Protective Services

Barbell Saves and Community Health Center

Benefits of Peer Support 

Internal 
• Company Knowledge
• Real-World Perspective 

(Business Initiatives and 
Unintended Consequences)

• Eager to Learn and Help
• Cost Effective
• More Resources
• Lower Discharge Rates?

External 

White 21

• Client Engagement
• Meaningful Connection
• Marketing
• Hope to Clients 
• Not Clinical
• Intel to Keep Clients 

Safe 
• (Fetanyl in the 

Community)
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Important Lessons 

• State Supervision Requirements
• State Certification Requirements
• Internal Biases
• Policy and Procedure not being stigmatizing 
• Encouragement to Make Mistakes
• General Tech Skill Review (Office, email, etc) Empower
• A Review Process for Correctional Health Badging When Denied 

Access.
• Training and Support Around Boundaries
• Workforce Structure (Clinical Management to Peer Support 

Manager, and Supervised by RD, not Clinic Manager

Where to Find Good Peer Supports 

• State Supervision Requirements
• State Certification Requirements
• Internal Biases
• Policy and Procedure not being stigmatizing 
• Encouragement to Make Mistakes
• General Tech Skill Review (Office, email, etc) Empower
• A Review Process for Correctional Health Badging When Denied 

Access.
• Training and Support Around Boundaries
• Workforce Structure (Clinical Management to Peer Support Manager, 

and Supervised by RD, not Clinic Manager
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•

Demographics
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Demographics
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Evaluating Your Community 

• Available Resources
• Community Providers
• Community Culture SUD and 

MAT
• Political Landscape
• Champion
• Stigma

Where are the Opportunities to Engage?
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Issues in Peer Support 

Internal 
• Stigma
• Culture
• Executive Buy In
• No Path to Advancement
• Appropriate Training and 

Supervision
• Appropriate Pay

External 

White 35

• Stigma
• Correctional Badging
• Title Discrimination 

Peer Support!!!!
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Thank You
System Partners

• UCC: Marisol Cervera
• UMOS: Gina Aldende
• Meta House: Sarah Koehn
• Genesis: Patti
• Roger’s: Kim Petersen
• City of Milwaukee Health 

Department: Courtney Geiger
• City of South Milwaukee Health 

Department: Jackie Ove
• City of West Allis Health 

Department: Ashley Palen
• South Milwaukee Fire 

Department
• West Allis Police Department 
• Milwaukee Fire Department
• West Allis Fire Department
• Greenfield Fire Department 
• Community Advocates

• Lisbon Health Center
• Milwaukee Drug Treatment Court: Cameron 

Overton
• Milwaukee Veterans Court: Peer work-

Mark Flowers
• Milwaukee Family Drug Court: Rebecca 

Foley
• Aurora Health Care-Dewey-Ethan’s Run
• Elevate in West Bend- Participates in annual 

Run fundraiser
• Street Angels
• Team Havok: Pancho
• UW Milwaukee- Dr. Kim Litwak- educating 

the new paramedics as part of their 
paramedic certification

• Medical College of Wisconsin
• WCS- current Hub and Spoke participant
• Vivent Health: Ritchie
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