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» University of Wisconsin-Stevens Point

This workshop will discuss the history and

T innovative practices used in Arkansas to
Workshop Description = ”

develop, grow and sustain the Peer recovery
workforce which is know as The Arkansas
Model




- Understand the history of Arkansas Peer
Recovery

Define best practices surrounding Peer

LeOrn | ﬂg Recovery Support
Objecﬂves - Be able to describe the Arkansas Model
+ Describe Arkansas's innovative initiatives
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Past to Purpose

Peer recovery was non-existent
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STR Opened the
door

STATE TARGETED RESPONSE GRANT

STR Allowed us to:

Hire ¢ Hire a Peer Coordinator

Form ¢ Form an advisory committee
AN Up * Train up to 200 peer specialist
eare * Creafte a new model

We knew -

THE OLD WAY WAS
NO LONGER
WORKING

WE NEEDED
SOMETHING NEW
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Leadership acknowledged

We can't arrest our We can't prescribe
way out our way out policies, procedures
and laws)

m That they di
ink outside the box i olsl e know anything

o challenging the
(leeg;lit‘eelc))n on status quo about recovery

B >

ARKANSAS IS OFF TO THE RACES
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BACK WITH A PLAN

» Arkansas would:

+ Campaign for role clarity

+ Advocate for proper peer supervision

+ Create a career ladder - work force
growth

« Bring consistency to the state
+ Data that can't be argued with
+ Form APAC
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State Opioid Response Grant
Complete the model

Double the Peers

Create new programs

The Career Ladder
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Peer Recovery Support Services
The Arkansas Model

Peer in Training (PIT)

\ 4

Arkansas Peer Recovery Specialist (PR)

\ 4

Arkansas Advanced Peer Recovery Specialist (APR)

Arkansas Peer Recovery Peer Supervisor (PRPS)
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Pay Ladder

$50,000
$45,000
$40,000
$35,000
$30,000
$25.000
$20,000
$15,000
$10,000
$5.000
30

Core Advanced Supervisor
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NAADAC
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*Assist DHS with the training application
*Credential all three levels of the test
*Arkansas Peer Recovery Ethics Committee
*Oversee the supervision process for DHS

*NAADAC hires a native Arkansan to manage the
program

R

Years
Clean!

State Opioid Response 2
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PROGRAM
DEVELOPMENT

> Lonoke County Jail released 16 men into
society from the jail's recovery program. 12
of them have sustained recovery from
substance Use.

> 0% of the men had never been offered
treatment and were not aware of the
disease of addiction or that recovery was
an option.

> 40% of the men had been in a traditional
treatment center more than once.

> 60% of the men choose o go into recovery
housing upon their release.

> 85% had been incarcerated at the same jail

more than three fimes for over 30 days at o
fime.

18



PROGRAM
DEVELOPMENT

> University of Arkansas for Medical was
the first to have a Peer worker

> Firstyear - Peer linked 105 people
directly to treatment

» Peer handed out over 382 doses of
NARCAN

» saved the hospital a fortune with cost
savings on readmissions.

v

Made the community safer.

v

UAMS drove the data that opened
the funded sources fo create new
medical programs for peer workers.
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PROGRAM DEVELOPMENT

74% Program success rate
Metrics of success:
Sustained recovery
Drug urinalysis
Employment
Housing
Family engagement
Community engaget
Re-offending

The Money
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Current Arkansas Jail Peer Programs

Lonoke County

Lawrence County
Garland County
Sabastian County

Saline County

Division of Youth Services
Pulaski County
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22
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Overdose
Response

| Teams

Police and Peer Partnerships
* Lonoke County

* Hot Springs PD

* Johnson County

* |zard County DTF

* 6t Central DTF

* Jefferson County

Hospital ED
Peers

« Bradley County Medical Center
« saline County

« UAMS

« Jefferson County

« Unity Health

« River Valley Primary Care

« Mobile Unit
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Recovery Community
Organizations RCOs

*The Wolfe Street Foundation
*PEARL
* Exodus.Life
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Faith Based
Recovery

* Hoover

*S0Z0

* Arm 180

* DOTS

* Safe Haven Women
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Jimmy McGill, PRPS

Director of Peer Services
Jimmy.mcgill@dhs.arkansas.gov
501-478-9091

30
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Questions?
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