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The purpose of this report is to show our process in developing a comprehensive plan for site
redevelopment along the 8th Street commercial strip in Wisconsin Rapids, WI. As senior
Natural Resource Planning students at University of Wisconsin-Stevens Point, our capstone project
involved rethinking commercial strip development by incorporating ecological concepts through green
infrastructure. Our first step was to put together a First Impressions Assessment that would
encompass windshield and walking observations of Wisconsin Rapids as a whole. After developing a
surface level sense of the area, we would then dive deeper by conducting a Current
Conditions Analysis. Through these initial analyses, we were able to develop city wide and specific 8th
Street goals. Then, focusing in on the 8th Street commercial district, we did further analysis to
determine a site with the greatest opportunity for redevelopment. At this point, site specific goals
were identified and incorporated into a draft development plan. After gathering feedback about
our ideas and tweaking our goals and designs as needed, we formulated a Comprehensive Master
Plan. The last four steps will be elaborated upon throughout this report.

Our 8th Street Section
We selected a one-mile long section along 8th Street that extends
from Wood Avenue North of the Pizza Hut to Whitrock Avenue South
of Jim's Barb-ie-Q Shack. Eventually we chose three parcels in the
center of this section to focus on for redevelopment. This section is
near a few trails and local parks.

Developing Our Goals
After selecting our 8th Street section and gathering data
about the community, we prepared a base map of the area as
well as a poster with our first impressions analysis to conduct
a charette with sustainable architecture students at our
university and community members. The purpose of this
charette was to collaboratively envision ways that our section
could be redeveloped.

8th Street Corridor Goals
Goal #1: Bring pedestrians to 8th street
Currently, 8th Street is used as an
automobile commercial corridor without a
sense of place. The first goal is to transform
8th Street into a destination for residence
and visitors of Wisconsin Rapids.

Goal #2: Green the street
Improving green infrastructure along 8th
Street is a top priority. By increasing the
green space along the corridor will improve
water infiltrating into the ground as well as
improve the overall aesthetic quality.

Goal #3: Boost local business potential
Currently 8th Street is dominated by chain
restaurants and businesses. Our vision is to
have unique and exciting local business
ventures move on to the 8th Street corridor
to increase the local economy.

Site Analysis
While assessing our
segment, we noted any
vacant or grayfield
parcels and their
associated size and land
use. We defined vacant
parcels as lots that do
not have any structures
built on the land.
Greyfield parcels are lots
where structures exist
but no longer provide
business services. In our
segment, there are 9
vacant parcels that are
primarily between 0.5-2
acres and 4 grayfield
parcels most of which
are between 2-5 acres.
While to some, these
lots are considered an
eyesore, we see them as
opportunities to
redevelop, revitalize,
and revamp the
Wisconsin Rapids
image.

After this assessment, we determined
that the three parcels outlined in the
two maps above was the best site for
our plans.

Development Plan
Increasing green space:
These areas are envisioned as green spaces with native species and amenities for residents and visitors to share
alike. They will have the benefit of increasing recreation opportunities, increase pervious surface for stormwater
management and improve local air quality. There are three larger areas to congregate in, with two other supporting
areas for aesthetic.
1. Park near bike path
2. Park near mixed used retail
3. Park near bike storage

Balance between living and working:
By introducing mixed-use space on 8th street, there will be more opportunity for placemaking on 8th street.
Typically, mixed use is characterized with first floor retail space and affordable apartments above. Local businesses
will benefit from having closer, more frequent customers, consumer convenience will increase, and less space will
be used for infrastructure. Additionally, apartments will attract younger residents. There are two separate areas
for businesses to be located.
1. Mixed-use/retail
2. Mixed-use/retail near bike rental
Improving pedestrian safety and access:
New residency and improved placemaking on 8th street will increase pedestrian traffic. Therefore, it is important
that this new traffic is planned for and that human safety is prioritized. Safety and accessibility measures include:
1. Crosswalks
2. Bike path
3. Bike Rental/ Storage

Site Bubble Diagram
To the right is a bubble diagram identifying
our site parcels. The bubbles outline the
general areas where we envision our
proposed changes.

RESEARCHED PRECEDENTS

Increase Pedestrians on 8th Street
Bike Corridor Project
Olympia, Washington
What does it mean to create a bike corridor?
1.Select streets with:
-Low traffic
-Slow speed limits
2. Increase signage
-For bikers and vehicles
-To identify landmarks and businesses
3. Implement pavement markings
-Directional arrows
-Painted bulb-outs
4. Improve key intersections to make them more
friendly for crossing
The city of Olympia is the State capital of Washington. While this example is
not located within the Midwest, it matches the needs seen within the
Wisconsin Rapids community. Residents throughout the city had been asking
for an easier way to bike around Olympia. Their desire was met in 2014
when construction began to create the first bike corridor. This task was
shouldered by the Bicycle & Pedestrian Advisory Committee (BPAC) which is
made up of citizen volunteers from the community that helps advise City
council. With the help of city staff and the BPAC, corridors were identified
that would best protect bicyclists. The first corridor saw three separate
intersection changes to improve crossing accessibility.

Future Corridors
Since the original corridor was built, new paths have been
proposed throughout the City. Officials and staff members
have been urging more citizens to take part in the corridor
planning process.

Green the street
Uptown Neighborhood Strategic Development Plan
Racine, Wisconsin
The purpose of the Uptown projects was to “identify and implement a clear set of
catalytic projects and strategies to help accelerate revitalization of the uptown
neighborhood”. The Uptown Commerical District is an important corridor that
links the neighborhood to downtown Racine servicing the public, small businesses
and major employers. Commercial and industrial development types are included
in the plans for uptown revitalization, with vacant lots making up 13.5% of the
greater uptown area. In this way, the project area is like Wisconsin Rapids’ 8th
street.

Green Infrastructure Goals
Phase 1 priority project recommendations included increasing
public gathering spaces through use of pocket parks, enhancing
parking areas to incorporate more green space and improving
the streetscape through landscaping. Green infrastructure plays
a large role in Racine’s plans. As pictured above, cyclists,
pedestrians, seating, and vegetation are prioritized just as
much as vehicles.
One component of
the phase 1 project is
to green their
“Junction Triangle”.
Rain gardens, green
space, bicycle parking,
and a gazebo will help
make the Junction
Triangle a “pocket
park”. This idea
will not only improve
water management
and air quality but
will provide public
gathering space as
well.

Boost Local Business Potential
West Bridge Street Corridor Project
Dublin, Ohio
In 2010 the community of Dublin, OH tasked itself with rethinking
their West Bridge Street Corridor. This corridor being one of the
major, traffic-heavy roadways of the city, they wanted to turn the
corridor into a more sustainable, pedestrian friendly road, while
highlighting unique places and amenities Dublin has to offer. This
project area has several similarities to 8th Street. It is directly
connected to highways bringing visitors into the city, and it's very
automobile-dependent. The city of Dublin’s goal for this corridor
was to make it so that it signaled to drivers a distinct shift from a
highway setting to the walkable, mixed use environment.
These plans were accomplished by merging multi-family housing
and office/retail space into multi-use buildings. Additionally, to
reduce traffic and encourage walking and biking, primary and
secondary streets would be established, and a priority transit
corridor would be relocated to a smaller road north of West
Bridge Street. A green space buffer runs along the corridor to the
north. Pedestrian walkways and crosswalks hold right-of-way. Lots
range from 0.5 to 30 acres in size. However, buildings are
positioned so that walking is encouraged (i.e. entrances are on
pedestrian corridors).

Comprehensive Master Plan
Northern Site
1. Energy efficient
mixed-use building
2. Bike storage
3. Bike repair shop
4. Permeable
pavement
5. Communal green
space
6. Rain gardens and
bioswales

Eastern Site
1. Restored natural
area with native
vegetation
2. Immersive, scenic
bike trail
3. Recycled material
benches
4.Increase greenspace
for the community
5. Wayfinding signs

Southern Site
1. Energy efficient
mixed-use
2. Green space
3. Permeable bike
trail
4. Native
vegetation
5. Passive green roof
design
6. Gathering pavilion

Improved Crosswalk
1. Provide a safe
crossing to
pedestrians and
cyclists alike
2. Bridge between
the East and West
side of Central Rapids
Avenue (8th Street)
3. Solar powered
flashing LED
pedestrian crosswalk
4. Wayfinding signs

Next Steps and Recommendations
Example Design Guidelines
The feasibility of this redevelopment plan relies on a few
different factors. First, we recommend that the City of
Wisconsin Rapids reviews and updates its local ordinances
to effectively meet our 8th Street goals. Another
recommendation we have is to update the city's
comprehensive plan to incorporate more specific goals for
8th Street or create a strategic plan for smaller, more
achievable projects to occur along 8th Street. Currently,
the goal is simply to "minimize sprawl". As projects are
conceptualized, we recommend looking into as many
different funding and grant programs as possible, tailoring
each funding source's mission to match specific project
goals. In the stages of implementation, there are many
policy tools that could help with revitalization along 8th
Street. These include design guidelines, design standards,
architectural standards, landscaping standards, and
updating the design review procedure. These tools do not
necessarily work to restrict development from occurring
but rather allow for better planned development.

Other educational resources of commercial strip restructuring:
https://nacto.org/wp-content/uploads/2015/04/Reconstructing-the-commercial-strip_ICFinternational.pdf
https://www.planning.org/planning/2016/apr/flippingthestrip/
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