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Question #1:
Do you feel like your lake organization functions efficiently?

1=It takes a long time and uses a lot of resources to get anything done
10=We achieve all of our goals with efficient use of resources (quick and easy)

Question #2:
Do you feel like your lake organization functions effectively?

1=We don’t accomplish anything
10=We accomplish a great deal (and then some!)



What is the capacity of an organization?

Membership: reflects the value of an organization to the 
population of its possible supporters

Organizational: concerns the inner workings of a group

Relational: focuses outward towards groups and individuals 
who can be of assistance to a lake group and/or benefit from 
collaborating with a lake group

Programs: demonstrated by achieving results (the doing)

Mae Davenport, Director, MN Center for Changing Landscapes
Davenport and Seekamp, 2013 A Multilevel Community Capacity Model for Sustainable Watershed Management
Society and Natural Resources

Collaborative capacity: the conditions needed for coalitions to promote effective collaboration and build 
sustainable community change (Goodman et al., 1998).



Lake Organizations in Wisconsin

Existence of a local lake 
organization is necessary 
but insufficient to explain 
why some lakes decline 
and others improve in 
condition. 
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Why capacity? 
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Use the Chat:
What are some examples of high capacity organizations?

Why would these organizations be considered high capacity?



Breakout Rooms - 5 minutes
What might it look like to have high capacity?

https://docs.google.com/spreadsheets/d/1s9ERJ1ynAGtz
C1R8pGH7assFJN4RVfaSK7fmL-PjjQM/edit?usp=sharing 

Each group will need to identify:
1) Notetaker
2) Facilitator
3) Questioner
4) Reporter

https://docs.google.com/spreadsheets/d/1s9ERJ1ynAGtzC1R8pGH7assFJN4RVfaSK7fmL-PjjQM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1s9ERJ1ynAGtzC1R8pGH7assFJN4RVfaSK7fmL-PjjQM/edit?usp=sharing


Q6 - Our lake group would benefit from learning about 

ways to improve our ability to accomplish its goals.

Our lake group is generally effective in 
achieving its goals.



Q6 - Our lake group would benefit from learning about 

ways to improve our ability to accomplish its goals.
Q3 - Our lake group is generally effective in achieving its goals.

Our lake group has benchmarks that indicate 
if we are on a path to reaching our goals.



Our lake group would benefit from learning about 
ways to improve our ability to accomplish its goals.



In your opinion, what kind of help is needed most by 
your lake group right now?
● Membership/volunteers; succession planning (43)
● Funding (27)
● Lake/project management (planning and doing) (26)
● AIS (25)
● Communication (with external groups and amongst lake groups); Education/information 

(for members and property owners; public) (23)
● Regulations; legal help (16)
● Water levels/Shoreline protection/erosion (12)
● Internal processes/goal development/records/leadership (11)
● Fishery (3)
● Water quality (2)



● Durability of organization (age in years)
● Scale of organization’s budget (tracked over time)
● Participation in DNR & Partnership programs (grants, Citizen Lake Monitoring 

Network, Clean Boats, Clean Waters)
● Recorded partnerships with farmer-led watershed groups and/or land trusts
● Actual restoration activities (Healthy Lakes & larger-scale; mapped and 

documented)
● Actual protection activities (% of watershed in public ownership or conserved 

with easements)

Additional ways to measure lake org capacity...
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Membership Capacity 
1) Membership Recruitment Plan
2) Engage members in multiple ways
3) Communicate successes; tell the story

Organizational Capacity 
1) Skills gap analysis/board matrix
2) Position descriptions
3) Evaluation process



Relational Capacity 
1) Identify potential partners; invite them to contribute
2) Partner with others on projects
3) Develop relationships with local and state elected 

officials

Programmatic Capacity 
1) Healthy Lakes and Rivers 
2) Clean Boats, Clean Waters
3) Citizen Lake Monitoring Network



Newsletter
Webpage



What next?

● Advisory Group?
● Office hours?
● Watch for a survey 

Poll: Do you feel like your organization has an 
opportunity to grow capacity?

Contact us:

Eric Olson, 
eolson@uwsp.edu

Sara Windjue, 
swindjue@uwsp.edu

mailto:eolson@uwsp.edu
mailto:swindjue@uwsp.edu


https://beta.plectica.com/maps/O9US3NR5W

In progress: Targeted county-scale efforts to boost 
capacity of entire lake organization boards

https://beta.plectica.com/maps/O9US3NR5W

