
Tentative topics include…

● Organizational Capacity

● Communicating Effectively

● Annual Meetings

● Budget Cycle

● Finances

● Committees

● Lake District Boundaries

● Insurance

● Membership

● and more! (what are your ideas?)

Goal: Introduce important & timely topics to the lake organization community in 

Wisconsin in a fun and engaging way while pointing the way to additional resources.

Monthly Wisconsin Lake Org Chats



Episode 2: Communicating
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Questions we often receive regarding email:

● Can I use email to send out formal meeting notices?

● How do I know if people are reading my emails?

● Should I use my personal email address to send out lake org 

emails?

● What information is email-worthy and what information 

should be shared in other ways?

● How often should I send emails from our lake org?



In the United States, about 

10 billion emails are sent 

daily.

USPS in comparison 

handles about 320 million 

pieces of mail daily.

Email is now a part of 

everyday life. 



Love and Hate Relationship with Email

Love

● Low cost

● Relatively easy (and easy to delete)

● Most people are currently using it

● Can set up and manage multiple accounts 

(personal, professional, organizational)

● Easy storage by topic/folder/tags

● Ownership can be handed off from one 

person to another

Hate

● Low cost can lead to overuse and burnout 

(easy to delete)

● Can still be complicated

● Not everyone does use it

● Email can be blocked by internet service 

providers or marked as spam

● All can be lost!



What are we communicating, why, when, how and how often?

Develop a plan:

● Frequency

● Content

● Style, language and tone

● Inform AND engage

● Invite reader feedback and contributions

● Recycling messages

You may be sending…

● Electronic version of your newsletters 

(future episode on newsletters)

● Alerts/Call to Action - something timely 

between newsletters

● Event invitations and reminders

● Thank yous & feedback

● Membership renewal

● Official notices from lake districts

● Success stories/highlights









Some Important Email Best Practices

● Have a “look” - branding

● Use subject lines to your advantage

● Use Preview Text

● Abide by email law! CAN-SPAM Act 

● Be inclusive and accessible - avoid spam filters

● Format 

● Grab the checklist from our youtube channel and our website!





Services to Help (or Hinder) Your Email Efforts



Take a look under 

the hood of an 

email service…

Terminology

● open rate (no lower than 20%)

● click rate (no lower than 2%)

● unsubscribes

● bounce rate (hard vs. soft)



Additional Legalities…

Official notices for Lake Districts: Statute allows recipients to opt-in to email as a 

replacement for snail mail notices for the annual and special meetings. Before leaping in, 

ask yourself: Are you ready to do this? It will involve tracking who has opted in and who 

hasn’t, and also tracking if property has changed hands from one year to the next. The 

larger the lake district, the more complicated this will become. 

Review bylaws for lake associations: Do they specify how your association must 

communicate to members? Should your bylaws be updated to incorporate electronic 

communications? 



Coming next month…

Planning for Successful 

Annual Meetings

Please let us know what you think of these monthly 

lake org video chats. We appreciate your feedback 

and thank you for your time.

Monthly Lake Organization Video Chats

https://www3.uwsp.edu/cnr-ap/UWEXLakes/Pages/default.aspx

https://docs.google.com/forms/d/1LeGrwiTsC-H9qXp0J3HjR-ai0zmEHZbkOLY-SsIBn7M/preview
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