
Monthly chats, tentative topics include…

● Organizational Capacity

● Communicating Effectively

● Annual Meetings

● Budget Cycle

● Finances

● Committees

● Lake District Boundaries

● Insurance

● Membership

● and more! (what are your ideas?)

Goal: Introduce important & timely topics to the lake organization community in 

Wisconsin in a fun and engaging way while pointing the way to additional resources.

Monthly Wisconsin Lake Org Chats



Episode 1: Developing Organizational 
Capacity for Lake Groups

Eric Olson, Director

Extension Lakes, 

University of Wisconsin-Stevens Point

Sara Windjue, Leadership and Capacity 

Development Specialist

Extension Lakes, 

University of Wisconsin-Stevens Point

Peter Jensen, Eagle Spring Lake Management 

District, Waukesha County

Dave Quady, Sand Lake Association, 

Rusk County



What is the capacity of an organization?

Membership: reflects the value of an organization to the 

population of its possible supporters

Internal Functions: concerns the inner workings of a group

External Relationships focuses outward towards groups and 

individuals who can be of assistance to a lake group and/or 

benefit from collaborating with a lake group

Programs: demonstrated by achieving results (the doing)

Collaborative capacity: the conditions needed for coalitions to promote effective collaboration and build 

sustainable community change (Goodman et al., 1998).

Mae Davenport, Director, MN Center for Changing Landscapes

Davenport and Seekamp, 2013 A Multilevel Community Capacity Model for Sustainable Watershed 

Management  Society and Natural Resources 26 (9)

a shared mental model…



Why Lake Org Capacity? 



$ $$

Capacity
Development
Education

Capacity 

programming

System Example: 

Lake impacted 

by polluted runoff 

(like Yahara)



Membership

1) Membership Recruitment Plan

2) Engage members in multiple ways

3) Communicate successes; tell the story

Internal Functions

1) Skills gap analysis/board matrix

2) Position descriptions

3) Grants/Funding

https://www3.uwsp.edu/cnr-ap/UWEXLakes/Pages/resources/CapacityCorner/Membership.aspx
https://www3.uwsp.edu/cnr-ap/UWEXLakes/Pages/resources/CapacityCorner/Organizational.aspx


External Relationships
1) Identify potential partners; invite them to 

contribute

2) Partner with others on projects - reciprocate

3) Develop relationships with local and state 

elected officials

Programmatic Capacity 
1) Healthy Lakes and Rivers 

2) Clean Boats, Clean Waters

3) Citizen Lake Monitoring Network

4) Land protection

5) Others

https://www3.uwsp.edu/cnr-ap/UWEXLakes/Pages/resources/CapacityCorner/Relationships.aspx
https://www3.uwsp.edu/cnr-ap/UWEXLakes/Pages/resources/CapacityCorner/Programmatic.aspx


Newsletter & E-Newsletters (sign up!)

Webpage



Resources



Coming next month…

● Effectively Communicating with your 

members: Email, websites, and more!

Please let us know what you think of these monthly lake org video 

chats. We appreciate your feedback and thank you for your time.

Monthly Lake Organization Video Chats

https://www3.uwsp.edu/cnr-ap/UWEXLakes/Pages/default.aspx

https://docs.google.com/forms/d/1LeGrwiTsC-H9qXp0J3HjR-ai0zmEHZbkOLY-SsIBn7M/preview
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