
Friends of Haumerson's Pond 
Collaborative Partnerships



History of Haumerson's Pond



The Old Green Shack



Trails



Chuck and Mary Lemke



Cleaning Brick



Jason Schultz Donation



Cutting Mortise and Tenons



Breaking Ground



Pouring Footings



Bricklaying



Brickwork Complete



Placing Summer Beam



Milling Ash Trees to Planks



Fitting Beams Together



Barnraising



Interior Sheathing



Our guard dog, Scout.



Rafters



Insulating



Adding Windows



Chimney 



Flooring



Roofing



Adding the Interior Stairs



Placing the last of the oak timbers.



Lunch Donations



Concrete Patios



Sliding Doors



Finishing Touches



Observation Deck



Building Contractors



Donor's Event



Donors Event



Grand Opening



Why did we do this?



Haunted Hike
October 20 and 21, 6 to 9 pm



Winter Ski, Skate and Hike



Kids of Haumerson's Pond



Personal Donations



Mini Library



Boy Scout Eagle Project



Firewood donations and Processing!



Collaborations

1. Nasco & Cygnus- Initial Brochure
2. Building Design approval- Coldspring Design
3. Pond Restoration- Hausz Bros., Jaeckel Bros. 

and Rob Montgomery & Associates
4. 2 Rivers Bicycle Shop
5. Beauty & The Bean
6. Kettle Morraine Tree Services- Ash Flooring
7. Congregational Church- Pews



Collaborations

8. St Paul Lutheran Boy Pioneers- Rustic benches
9. United Way Pillar Grants- Hockey Goals
10. EG Becker- Skate Exchange
11. Ned and Sara Healy- Haunted Hike
12. Nick Golich- Hockey Equipment
13. Volunteer Staffing
14. Contractors-
15. Class of 1962- Larry Falk- Firewood



Collaborations

16. Fort Atkinson Community Foundation
17. Batterman Foundation
18. City of Fort Atkinson
19. Friends of Haumerson’s Pond Committee

Special Events
Building
Pond



Lessons Learned

Managing Volunteers-
• Don’t micro-manage, Let them do their thing!
• If someone offers their help, find a way to use 

it.
• Never discourage- encourage involvement and 

make it meaningful.
• When recruiting volunteers- never leave a task 

open ended- give them a task to do, allow them 
to do it their way, and when complete they are 
done. (they will return)



Lessons Learned

• Know your committee members motivations.
• Be excited about your project and share that 

enthusiasm! Have fun!
• Think outside the box- Stay positive.
• Reward with food. 
• Work alongside volunteers. Especially the 

mundane jobs
• Most of all- Make the work meaningful. Have 

enough for all to be BUSY. Idleness causes you 
to lose volunteers. They want to work. 



Thank you for your support.


