VOLUNTEER Vulunteer VOLUNTEER Community CONNECT coMMUNITY

VOI'UNTErllielp Conlnlelt!tis:g?“ée' rGR OWT H

Help

GROWTH Hel SERVE
SERVE p
Help Growth

HELP commumty  Growth Commumtys l}mw h Serve
HELP
nnec

VOLUNTEER VOLUNTEER VOLUNTEER Connect Growth Growth C 0 N NECT



Volunteer Management
&
UW-Stevens Point



Let’s get to know each other!!

Name
Organization you work with

Personal volunteer experience




Divide into groups of 4-5 people

Goal — Build the tallest free-standing tower

7 minute time limit
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Did any of you have an idea for building a better tower that
you did not share with the group? Why?

Did one person take charge? Or was it more collaborative?

Which do you think is better?
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Why volunteer?

Give something back to an organization
that has impacted your personal life

Make a difference to the lives of others
Help the environment

Help others less fortunate or without a
voice

Feel valued and part of a team

Spend quality time away from work or a
busy lifestyle

Gaining new skills, knowledge and
experience

Using one's professional skills and
knowledge to benefit others (usually
described as pro bono)

Meeting new people and making new
friends

A chance to socialize

Getting to know the local community




Recruiting

Agency or Organization newsletter
Media — print, email list, social media, video
Explore your community options

Specific website for volunteers — United Way 211 — Sign-up Genius
Businesses that offer VIO
College, Tech school, University

School-aged volunteers
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Orientation
Who are you?
What is your purpose?
When do you do your work?

Where do you do your work?
Why do you do it?

How do you do your work?




Engagement

Storytelling i1s powertul!

Video https:/ /www.youtube.com/watch?v=XqBSHbP-aFM

Volunteer Skills Inventory

Daily check-in & Plus/Deltas

Take care of volunteers



https://www.youtube.com/watch?v=XqBSHbP-aFM

Ways to Recognize

Verbal — say “thank you” & share the impact they have made
Written — example of notes, email, newsletter

Social Media — stories & pictures

Swag




Recognition

What does your current recognition program look like?

What do you think 1s important to your volunteers?
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