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Timeline: 18 months + 
Planning

Establish “Improvement of fishery” as a 
Goal in your Lake Management Plan

Confirm the need with conservation 
partners
Observation
Baseline statistics

 Check for Grants



Timeline: 9 to 18 months + 
Planning

Supporting Documents
Identify sources for funds: Grants? Other?
Budgets
Permits
Permissions
Support Materials

FishSticks FishCribs
2 Winters- 8 Sites 1 Winter- 12 Sites

Purchased
Logs - $790
Tree Expert $6,650 -
Special - $266
Supplies

1/4 
cable 750 $155 -
1/4 Clips 144 $100 96 $88
5' Stakes 21 $72 -
1/4 Rope - 500 $58
Misc. $290 $55
Block - 96 $96
Rebar - 24 $50
Screws - 400 $67

Equipment $29 -
Food - $184

Total Purchased $7,296 $1,654

Donated
Timber $3,000 -
Equipment $340 $703
Mileage $70 $1,080
Labor $1,423 $2,200
Food $172 -

Total Donated $5,005 $3,983
Total Cost $12,301 $5,637
Cost per unit $1,538 $470



Timeline: 9 to 18 months
Planning - Support Materials



Timeline: 9 to 18 months
Planning - Support Materials



Timeline: 6 to 9 months 
Planning

Finalize issues of Grants, funding, budgets 
and, neighbors’ permissions 

Community Presentation- Sell & Recruit



Timeline: 3 to 6 months 
Planning

 Timber Sourcing-
FishCribs 

16 to 20 logs per crib, 8’ long, 5” to 8” in 
diameter 

10 to 12 straight, 8’ long “poles”, 3” in 
diameter

FishSticks- minimum of 3 trees, 40 feet or 
longer,  preferably mix



Timeline: 3 to 6 months 

FishSticks- identify, mark  and map trees to be harvested



Timeline: 3 to 6 months 

Promote-“Save the Date” - tentative dates 
plan around Super Bowl- Feb 03 2019

Confirming letters- for “permissions” (tree 
source and access points properties), Log 
source and Tree Expert



Timeline: 3 to 6 months 

Flag access points and hazards
Set FishStick stakes



Timeline: 30 to 90 Days 
Recruit Labor

Promote- email 
 Labor sources: 

Local residents 
Ice fishermen 
County and other Lake Groups



Timeline: 30 to 90 Days 
Recruit Labor

 FishCribs
4 to handle Log Prep
1 - 2 to drag logs, block and, poles to site
4 – 6 to build Cribs
2 – 3 to stuff brush and secure top poles



Timeline: 30 to 90 Days 
Recruit Labor

 FishSticks –
2 – 3 to cut cables and tether logs
One Tree Expert Team                                                                 

---------or--------
4 to 6 more “heads”
And…



Timeline: 30 to 90 Days 
Transition- Secure Equipment

FishSticks
And…..

Heavy duty  4wd trucks
Chain Saws
Choker Chains and other                                 

heavy duty chains
BobCat or Skid Steer
Insurance



Timeline: 30 to 90 Days 
Transition- Secure Equipment

FishSticks
Continued
 B/O Impact Driver
 Gas Powered Drill 
 ¾” x 15-18” auger 

bit
 3/8” wire cutter

 ATVs
 Utility Trailers
 Gloves
 Deep Wall 

Sockets and 
adapters



Timeline: 30 to 90 Days 
Transition- Secure Equipment

FishCribs
 B/O Impact Driver
 Gas Powered Drill 
 ¾” x 15-18” auger bit
 Reciprocating saw w/ 

Metal and Wood blades
 Choker Chains and 

others

 ATVs
 Utility Trailers
 Gloves
 Deep Wall Sockets 

and adapters
 B/O Drill



Timeline: 30 to 90 Days 
Transition- Secure Equipment

FishSticks& FishCribs



Timeline: 14 to 30 Days 

Measure Ice
Plow Ice Road as needed



Timeline: 14 to 30 Days 
Buy Supplies

FishSticks-
¼” Galvanized Cable
¼” Cable Clamps



Timeline: 14 to 30 Days 
Buy Supplies

FishCribs
Rebar – 3/8” by 10 feet- 2 per crib
Cable Clamps - ¼”, 8 per crib
¼” nylon rope,  48 feet per crib
Heavy Cement Blocks, 8 per crib
T25- GRK 3 ½”- 5” Construction Screws
Flags/Fluorescent marking paint 



Timeline: 0 to 14 Days 
Construction

 Both – check ice; confirm date

 FishSticks- review  with Tree Expert:
 Sourcing, access and drop sites
 Specific trees to certain drop sites

 FishCribs
Cut Rebar to 5’ lengths; 4 to a group
Cut nylon rope to 6’ lengths; 8 to a group
Bag 1/4” wire clamps; 8 to a bag 
 Tape together



Timeline: 0 to 14 Days 
Construction- Log Prep

FishCribs – Distance between, and, angle of holes in 
Logs are critical
Create a 2x4x8 “template” for distance between
Use Bull’s eye level to drill holes with correct alignment

Spray paint holes fluorescent orange



Timeline: 0 to 14 Days 
Construction- Site Prep

Maintain ice road to sites
Flag/mark GPS sites



Timeline: 0
Construction

FishSticks
Let Tree expert work
Check positioning
Clean-up



Timeline: 0
Construction

FishSticks- continued
Auger holes
Tether together and to 

stakes 



Timeline: 0
Construction - FishSticks



Timeline: 0
Construction

FishCribs
Haul logs, block and material 

to site to crib site
Tighten wire clips on rebar 

and insert in bottom 2 logs
Build base of two rows (four 

logs) 
Screw-in 5 poles to bottom 

logs



Timeline: 0
Construction

FishCribs -#2
Position 8 Concrete 

blocks on poles – 4 per 
side

Tie-in 
Add next row of logs



Timeline: 0
Construction

FishCribs - #3
Continue to construct “Log 

Cabin” to about 4 ½ feet 
Attach  top cable clips to 

rebar
Cut rebar
Leave top poles off



Timeline: 0 
Construction

FishCribs - #4
Fill Crib with brush and limbs
Attach poles to top



Timeline: 0
Construction

FOOD!
Coffee and Donuts
Lunch



Timeline: 0 to 7; to Ice Off
Post- Construction

Both
Spot check critical securements
FishCribs- check depth
Grants? Submit paperwork 



Timeline: 6 to 36 months
Checking and Evaluation

Both
FishSticks - remove wire tether and stakes after 

three years
Evaluation- Goal to improve Fishery

Antidotal information: Creel Survey – Fisherman
Statistical: Shock Survey
Underwater camera







Grant Paperwork



Grant Paperwork


