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Aaron Thompson
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Planning & UW-Extension Specialist

Degrees:

BS - Landscape Architecture, Purdue University

MS - Natural Resource Planning, Purdue University

PhD - Natural Resource Social Science, Purdue
University

Hometown: West Lafayette, Indiana

Greatest Accomplishment: I've been able to help
launch the careers of some pretty amazing
students and through UW-Extension | get to work
with citizens across Wisconsin every day to find
local solutions to natural resource challenges
facing their communities.

Fun Facts: I've come to really enjoy snowshoeing,
a new experience for someone from further south,
but you'll often find me carrying one of my
daughters through the woods as their energy
always seems to disappear at the furthest
possible point from the car.
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Lake Organization Advanced: Capacity Techniques

> Introduction — 30 minutes




Natural Resources

Community Planning:
Creating healthy,
sustainable communities
and towns

Conservation Planning:
Making strategic
decisions about

resource protection
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PLANNING: ACTIVE DECISION MAKING

Making Public (Community) Decisions
] _ i:."
- i ”

= e

PLANNING: COMMUNITY DIALOGUE

Capacity Building 2 Implementation Networks




COLLABORATION
Engage citizens directly in
determining the future of
their communities

Natural Resources

Acceptance
of Outcomes

Common
Definition
of Problem

“Those that have a
hand in shaping the
plan are more likely

to support it than
those who have not.”

“““““

-- Levy (2013)
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Human Dimensions Analysis
» Stakeholder Profile of Lake Community

Co-Learning

RESEARCH

Define the problem / Identify Issues

What do stakeholders want?
What will they support / won’t support?
How do they currently view the resource?
Who is looked to for leadership?

What ideas vl/ill they support?

DECISION MAKING

Select goals and outcomes

& ‘."T-'*'::'E:.I Center for Land Use Education

Y Exrens:

g I| College of Natural Resources
| i ; University of Wisconsin-StevensPoint

University of Wisconsin-Extension




What do stakeholders want?

Legend

Looking at the green water
you just know there has to
be a way to improve the

who use it. (sticker #64)

"
,,,,,,

make it a better place for all |

the story of the Big Eau Pleine

| spent my married life living on the
BEP. We raised 2 daughters in our
home. They grew up loving the water
doing a lot of swimming, fishing, and
boating. We took very few vacations
as we had everything to enjoy right
out our backdoor. (sticker #20)

February 2015 BEP Community Conversation:

[ | ngricunure

[:l Grassland & Pasture )

B Forest

[ wetiand & water

B uroan & Developed

BEP Watershed Planning Process

2

""Q" [ | Miles




— What do stakeholders want?

Big Eau Pleine C ommunit
Stakeholder Profile

RS Group 01: MOTIVATED BEP SUPPORTERS
(70 Percent)

These individuals believe that the BEP vastly adds to the beauty of the
community and its surroundings. Unlike groups 2 and 3 they enjoy the
natural, scenic shorelines and not the suburban backyards found on
other lakes. It’s clear that THEY ACTIVELY RECREATE ON THE BEP, rather
than choosing to go to other area lakes. Additionally, they see the
excellent fishing opportunities on the BEP and feel safe eating fish from
the BEP. They also disagree that spending time on the reservoir is less
enjoyable due to murky, unclear water. Much like all of the groups they
see the greatest threat to fish populations in the BEP is the decline in
water level during winter months, but feel strongly that time spent on the
BEP is relaxing because the lake is quiet an not overcrowded.

& | ‘” Center for Land Use Education
}| College of Natural Resources
e ’ University of Wisconsin -Stevens Point

Y eétension

University of Wisconsin-Extension




- ] f)
r What will they support / won’t support® Water Resources

ConvmuNITY PERSPECTIVES OF BAss [LAKE

The following statements assess a wide range of opinions about the use and >3 9 .
management of Bass Lake. Most of these were suggested by lake stakeholders ED S g) = 2 T
like yourself, so we’re really just trying to see if you agree or not. For each of the g E: 2 zZ 5 £ 5
following please respond by indicating how strongly you agree or disagree withthe @2 8 Z < @2 <
views expressed in each statement. SD D N A SA
I believe water quality in Bass Lake 1s better than most other lakes in the area. @
Bass Lake provides good conditions for swimming near shore because the water

. .. . Nl E 3
clarity makes it is easy to see what is underwater. @

“Interests of all kinds are at the heart of natural resource
policy and management.”

Common interests are those beliefs that are widely shared
within a community and {are perceived to} benefit the whole
community. (Clark, 2002, p. 13)

&5 ‘” Center for Land Lse Education
‘|| College of Natural Resources

’ University of Wisconsin -Stevens Point
L aic

PACHRE Exrens:

University of Wisconsin-Extension




What will they support / won’t support?

Water Resources

Stakeholder Profile: Consensns > VISION & MISSION

DECISION MAKING

Community Perspectives of Bass Lake

T —
| 4 ~ Consensus Statements |

Bass Lake residents as a group ...

¥» Are willing to Invest to protect water quallty

¥ Belleve lake management requires nelghbors working
together to resolve challenges

» Gather motivation to act from benefits connected to

»

Improvements In flsh & wildlife habitat

See enhanced recreatlon as Important— with users
reported that they are not frequently interrupted by
others on the lake; however, many comments submitted
reveal weekend conditions may be different

A W,
| & & Center for Land Use Education

{k a| College of Natural Resources

PACITY Exrens:on

University of Wisconsin-Extension
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[ What will they support / won’t support’ Water Resources |

StakeholderProfile: Distingunishing Variables

RESEARCH / LEARNING

Current Conditions

\ DECISION MAKING
Visioning

When a
Pacesectire A" Contitions ke Accocéabh majority of lake
~0 Conditions are :Mﬂ:mbrﬁ residents don'’t
67 . 2 A) AL LRI | e s, i tuat withe theve e bad days perceive a
geoemlly Bass Lalke meets thele needs. problem
Parspective “B* Cliallenges Exist=
(0) Craill g Respondenti vl hh penpecite bele 1| The communit
24 1 A Exist :  the woter in Buss Lake is getting dirtier, algas y
i desire b spendt time here, and that they are
Laioeg negativey atfiscted by poor nater sty CAPACITY
2.67, otwe
| —i‘:ﬁi . 3??_-_-::.!?' Center for Land Use Education
{" %) College of Natural Resources
k / University of Wisconsin -Stevens Point

" Extension

University of Wisconsin-Extension



Call to Action > Committed Minority

Change Dynamics

Example: 80 naysayers
& fence sitters

20 supporters &
thought leaders

11*

<¢— DRAW FROM

<¢— DRAW FROM
MOVE ==

NAYSAYERS FENCE SITTERS SUPPORTERS THOUGHT LEADERS

MAJORITY 80 < 20 COMMITTED MINORITY

--------------------------------------------------------------------------------------------------------------------------------

ThinkWater is a national campaign supported by the U.S. Department of Agriculture to help

“ people of all backgrounds and ages think and care deeply about water. It does so by applying )
W" m I m WAT E R systems thinking to existing water education and research efforts and by actively engaging th[ n kwater_us
“ people in a new way around water issues. Our Mission-Vision is to Engage, Educate and
Empower 7 Billion Systems Thinkers to solve wicked water problems.

® 2015 Cabrera Research Lab. Reprinted with permission. Cabrera, D. & Cabrera, L. (2015) Systems Thinking Made Simple: New Hope for Solving Wicked Problems. Odyssean. Ithaca, NY.



Community Perspectives of Bass Lake

nsensus s me Conditions are Challengas
Acceptable Exist

Change Dynamics

Example: 80 naysavfirs
& fence sitters

20 supporters &
thought leaders

<¢— DRAW FROM
MOVE ===

Why does lake management rely on the committed minority?

Problems accumulate slowly Not everyone has skills or interest in volunteering
Complexity of issues can require big commitment

People move to the lake for recreation & relaxation

Lack of awareness — don’t see a problem



‘ Committed Minority: Creating Change ...

NOT VISION MISSION FRIENDLY VISION MISSION FRIENDLY

Change Archetypes

NAYSAYERS : FENCE SITTERS SUPPORTERS : THOUGHT LEADERS

A small, committed group of individuals ...

» Isn’t going to “educate” their way to attitude change

» Also can’t bribe their way to behavior change

P THINC WATER



Committed Minority: Creating Change ...

Challenges | 4| Acceptable
Challenges | | Acceptable

“We owe it to future generations to leave
the lake better then we found it. More
people living on the lake and using it
increases the pressures on the resources.
Everyone has to give a little and not think
only of their own interests.” - member of Group 3

NAYSAYERS FENCE SITTERS

SUPPORTERS THOUGHT LEADERS

Organizational Change Strategies

0 $ =
Ilr . III - J:I %
! ! A\
W \A
lgnore, or Help them Show
redirect their to see the party photos/
negative Vision and withhold
energy Mission incentives

GET THEM TO SEE VISION & MISSION

W ¢ )

—
_—
Show them the —
love. Give them what =
All incentives, rewards, they want/need. -
and training go hereg Let them run. —

GET THEM INVOLVED IN VISION & MISSION
AND CULTURE & LEARNING




‘ Committed Minority: Creating Change ...

NOT VISION MISSION FRIENDLY VISION MISSION FRIENDLY

Change Archetypes

NAYSAYERS : FENCE SITTERS SUPPORTERS : THOUGHT LEADERS

A small, committed group of individuals ...

» Must lead by example (DEMONSTRATE ACTION)
» Must select priorities in line with common vision (AUDIENCE AWARE)
» Must grow the capacity of their organization to match the challenge

(BUILDERS)
U THINCG WATER



Social Science Foundation:
COLLABORATIVE PLANNING

Collaborative Watershed Management

e Characterized by:

* Locally focused collection of parties organized to address water
related issues (Kenney et al., 2000)

e Organized as partnerships that include governmental and non-
governmental representation (Hauser et al., 2012)

* Rely on consensus decision making and voluntary action (Kenney et
al., 2000)

e >3000 collaborative watershed partnerships exist in the US alone
(Clark et al., 2005)

* And represents the evolving model for lake planning in Wisconsin
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[ How do they currently view the resource” Water Resources |

 Where to begin ...

AMHERST MILLPOND:
Making Community Decisions

Activity: What are some of the
values provided by local waterways?

O T,
3 & Center for Land Use Education

:‘ - }| College of Natural Resources
/"::? 4 W i ! University of Wisconsin-Stevens Point
.ﬂ LI ST
CAPACITY EXTEDSIOD

University of Wisconsin-Extension
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[ How do they currently view the resource” Water Resources |

— =

Someplace to go enjoy “ I enjoy taking my children
nature and the quiet for a over to the pond to look at
wildlife and just enjoy the

water.

A nice quiet fishing, row

boat lake. It has been a part of Amherst
history for a long time ...

S —— &

The scenic view ... by the - sk
dam in Amherst T
Enjoy watching kids fishing
below dam

' %) Center for Land Use Education
}| College of Natural Resources
/ University of Wisconsin-Stevens Point

SARACITY Exrens:

University of Wisconsin-Extension



[ How do they currently view the resource?

Water Resources |

e, = % T .:..n“*
NS e

S8 Sl Activity: How does this change when
they become impaired?

TR
3 48 Center for Land Use Education

}| College of Natural Resources
’ University of Wisconsin-StevensPoint

jon

University of Wisconsin-Extension
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| How do they currently view the resource?’ Water Resources |

Exploring Change

& "* Center for Land Use Education
: # College of Natural Resources
‘h _ J' University of Wisconsin -Stevens Point
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University of Wisconsin-Extension
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[ How do they currently view the resource’ Water Resources |

Questions for the community

Complex Challenge — Interdependent Issues

Big Questions: How do community members feel —

About their Dam?

COMPLICATED, POTENTIALLY

About their Pond? S DIVISIVE DECISION:
Survey Three opinions: [assuming they
. . (Amherst are speaking of three people in
About their River? Millpond the household] 2 want pond

VEUEBUEUEY |eft the way it is and 1 wants

Planning
. the pond restored and dam
A [ ?
bout their Town? Process) removed.

y: A ""'. Center for Land Use Education

'II College of Natural Resources

'/ University of Wisconsin-StevensPoint

I'Y efftension

University of Wisconsin-Extension
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- Where to begin ... Water Resources |

AVOID QUICK DECISIONS

Issue: a community needs adequate time to understand issues, explore options, and
work toward consensus

Collaborative Process:
LEARNING

Public Meetings / Field
Trips: Opportunities to
gather information and
collect meaningful input

Resource Teams: Small groups tasked
with answering key questions / collecting
input and reporting back to the

community
| _'.‘:" :.';EE:-'*:E"*-. Center for Land Use Education
{"' : }| College of Natural Resources
— ’ University of Wisconsin-Stevens Point

\P BICITY Exrens:

University of Wisconsin-Extension



Planning

g

Making Public (Community)
Decisions

Acceptance
of Outcomes

/

Collaborative planning is an
approach to solving complex
problems in which a diverse group
of autonomous stakeholders
deliberate to build consensus and
develop networks for translating
consensus into results. — Margerum
(2011)




Lake Organization Advanced: Capacity Techniques

» Activity: Capacity Assessment Tool — 30 minutes




Natural Resource Social Science:
Community Capacity Building

Community Capacity: Are local partners ready to accept
responsibility?

* Progression
e Stage 1: Public participation is a good idea
e Stage 2: Public participation is necessary to achieve results

e Stage 3: Public ownership of the problem and the solution are
necessary for long-term success




Collaborative Planning: Sustainable
Watershed Management

Community Capacity

r Economic
Members, capital

[ Human capital

Culture decisions & Fairness

Relationships, o acHioils > Organizations,

networks & Natural capital partnerships &

exchanges = == influence
Programs,

coordination & Legitimacy

effectiveness Built and
) | Ltechnological

[ Social capital

capital

Davenport (2015)




Analysis of Capacity

Community Capacity Defined
“The interaction of human capital,

Community Capacity Definition' organizational resources, and social
capital existing within a given community

that can be leveraged to solve collective
1. What we’re trying to understand: problems and improve or maintain the

well-being of that community” (Chaskin
et al., 2001, pg. 7)

‘ Programs
>

E
Organizations

Are local partners ready to accept
responsibility ?

2. How do we work to build
capacity?
 Model is composed of 4 levels
1. Individuals (Members)
2. Relationships
3. Organizations
4. Programs (Policy)

Relationships

J

Trust,
legitimacy,
& fairness

Members

Davenport (2015)




Analysis of Capacity

Engage

e Recruitment of Organization
resources (members, Capacity
expertise, funding) and
public participation
(individual problem
setting).

Individual /
Member
Capacity

Align
TEIELGE I o Building relationships Program

Capacity and working toward Capacity
consensus on a
common definition of
the problem.

Communicate

* Building the
organizational capacity
to collaborate,
including
communication and
volunteer management
strategies.

Strengthen

* Program development
and network building
to achieve results.
(Policy & Institutional
Capacity)

Adapted from Davenport & Seekamp (2013)




» Analysis of Capacity

e Understanding Capacity Issues
Allows Us To:

1. ldentify issues that will have the
support of the community

2. Be realistic about what can be
accomplished

3. Incorporate potential funding sources
early in the process

AT T,

" 1 R Center for Land Use Education

i - ’}| College of Matural Rmurces
u_f'lll

ACITY citension

University of Wisconsin-Extension




THE ROLE OF SOCIAL SCIENCE IN LAKE PLANNING

Capacity Building -
Implementation Networks

Characteristics of the
stakeholder group / community
that reduce the likelihood of
successful action to address
issues

Characteristics of the

_ stakeholder group / community

that give efforts a relative
advantage for success




INDIVIDUAL
CAPACITY

ORGANIZATIONA & RELATIONAL 1
L CAPACITY

PROGRAMATIC

CAPACITY

CAPACITY

separate high /

select focal problems

Engage

L

Stakeholder identification / recruitment

Problem identification / discussion

Align

L

Define role of water in community needs

Organizational recruitment @ water

EEEEE NS EE E NN NN NN EEEEEEE NN EEEEEEEEN

Communicate

L

Outreach message / strategy

Outline volunteer roles / management

L

Strengthen

Complete demonstration project

Identify training gaps / strategy to resolve

Engage

U ("

Complete community stakeholder profile

Co-learning opportunities

Align

L

Define vision, goals, prioritized actions

Cost / benefits analysis of water
llllwtiorhs-lllllllllllllllllllllllll

Communicate

L

Audience-specific outreach

Civic governance / adopt decision process

L

Strengthen

Partner relationships (set expectations)

Capacity-building actions identified in
plan

produce local ownership /

: é : (" PHASE3 i
PHASE 1 low capacity groups PHASE 2 (consensus-driven) c . accountability for results
community outcom Community ateam orAncr::::l Y suteom
Readiness : Priorities e > .
- (FORMING) J (PLANNING) (IMPLEI\;IENTING

Engage

U ("

Identify conditions for change / adoption

Problem specific volunteer opportunities

Align

L

Project selection (funding allocation)

Project selection (spatial extent)

Communicate

L

Facilitation / coordinate with partners

Identify implementation network leaders

L

Strengthen

Project coordination and support

Evaluation system for volunteers

rounpation: Consensus (fairness) and Trust (social capital)



INDIVIDUAL
CAPACITY

e Wausau Communiiy No Action [ Start || Discussed [ Significant Progress
s separate high / Vs select focal problems Ve produce local ownership /
| it -dri LR tability f It

PHASE 1 ow capacity groups PHASE 2 (consensus-driven) Communit accountability for results
Community outcom Community outcom ; Action 4 outcom
Readiness € Priorities e @
(FORMING) J (PLANNING) (IMPLEIV)IENTING

\_ \_ \_

Engage Engage Engage

I stakeholder identification / recruitment

I pProblem identification / discussion

» ORGANIZATIONA ; RELATIONAL

PROGRAMATIC

L CAPACITY CAPACITY

CAPACITY

D Align

I Define role of water in community needs

. Organizational recruitment @ water

EEEEEEEN@N S EE EEEEEEEEEEEEEEEEEEEEEEEEEN

D Communicate

I outreach message / strategy

I outline volunteer roles / management

D Strengthen

(| Complete demonstration project

= Identify training gaps / strategy to resolve

N Complete community stakeholder profile

N Co-learning opportunities

[j Align

] Define vision, goals, prioritized actions

] Cost / benefits analysis of water
lllth‘IGMIIllllllllllllllllllllllll

O Communicate

N Audience-specific outreach

H civic governance / adopt decision process

D Strengthen

B Partner relationships (set expectations)

Capacity-building actions identified in
plan

Identify conditions for change / adoption

Problem specific volunteer opportunities

Align

L

Project selection (funding allocation)

Project selection (spatial extent)

Communicate

L

Facilitation / coordinate with partners

Identify implementation network leaders

L

Strengthen

Project coordination and support

Evaluation system for volunteers



separate high /
PHASE 1 ] low capacity groups Natural Resources Role in clarifying & securing

Community outeom Social Science common interests
Readiness
(FORMING)
Recognize that not all communities are at
j Fngage the same starting point

I stakeholder identification / recruitment

INDIVIDUAL
CAPACITY

I pProblem identification / discussion ‘ TR ‘

The Community Readiness Model ‘ Expansion/Confirmation
D Align defines 9 stages of readiness.

| Stabilization | t
. Organizational recruitment @ water nexus |

| ]

D Communicate ‘ Preparation | '

I outreach message / strategy ‘ breplanning ‘ 1

B outline volunteer roles / management 1

EEEEEEEEEEEEEEEEEEEEEEEEENEEEEEEEEEEEEEEEDR
| Vague Awareness

D Strengthen ‘

(| Complete demonstration project

I Define role of water in community needs

RELATIONAL
CAPACITY

Initiation
| B |

ORGANIZATIONA
L CAPACITY

Denial/Resistance ‘

R g

PROGRAMATIC
CAPACITY

= Identify training gaps / strategy to resolve ‘ No awareness




Analysis of Capacity

Individual /
Member
Capacity

Relationship
Capacity

Engage

Align

Recruitment of
resources (members,
expertise, funding) and
public participation
(individual problem
setting).

Organization

Capacity

Building relationships
and working toward
consensus on a
common definition of
the problem.

Program

Capacity

Communicate

* Building the
organizational capacity
to collaborate,
including
communication and
volunteer management
strategies.

Strengthen

* Program development
and network building
to achieve results.
(Policy & Institutional
Capacity)



—— Develop & Enhance Member Capacity

Recruitment of resources (members, expertise, funding) and public
participation (individual problem setting).

A. Raise Awareness D. Process for Involvement

B. Access to Technical Skills E. Outreach

C. Issue ldentification

My lake group (or organization) currently places a high priority on ....

(1) (2) (3)

(0) Disagree Neutral Agree (4)
sty Disagro QU N . ...\ e
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—— Develop & Enhance Member Capacity

A. Raising Awareness: Develop and maintain a high level of
knowledge within members about lake conditions and
management options.

My lake group (or organization) currently places a high priority on ....

‘IIIIIIIIIIIIIIIIII.

(1) (2) (3)

(0) Disagree Neutral Agree (4)
Strongly Disagre_—svongly Agree

Il‘.

..III




—— Develop & Enhance Member Capacity

A. Raising Awareness: Develop and maintain a high level of
knowledge within members about lake conditions and
management options.

My lake group (or organization) currently places a high priority on ....

(1) (2) (3) :“l----------........‘
(0) Disagree Neutral Agree - "
Strongly Disagre_ ‘Strongly Agree

®ann

.IIIIIIIIIIIIIIIIII‘

‘I llllllll EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEENEEEEEEEEEEEEEEEEEEEEEEEERESR uy

My organization consistently attempts to enhance this area of capacity-
building and members recognize this as a key strength supporting our
efforts to manage our water resources.

sEEEEREEREEN,
®ssmEEEEEEEE®

*

.IIIIIlIIIIIIIIIIIlllll-IIIIIIIIIIIIIlIIIIIIlllllllllllllll.llllllIIIIIIIIIIIIII‘

EEEEEEER®



—— Develop & Enhance Member Capacity

A. Raising Awareness: Develop and maintain a high level of
knowledge within members about lake conditions and
management options.

My lake group (or organization) currently places a high priority on ....

(1) (2) - (3
(0) Disagree - Neutral - Agree (4)
Strongly Disagre_ _Strongly Agree

ll..

. There are regular discussions between members of my organization about
- how to improve this area of capacity-building, but no meaningful action has -

: been taken.

|
. L]



—— Develop & Enhance Relational Capacity

Building relationships and working toward consensus on a common
definition of the problem.

ALIGN
F. Identifying Allied l. Identifying Community
Organizations Consensus
G. Partnering J.  Approaching Decision-
makers

H. Shared Networks

My lake group (or organization) currently places a high priority on ....

(1) (2) (3)

(0) Disagree Neutral Agree (4)
Strongly Disagre_ ‘Strongly Agree




—— Develop & Enhance Organizational Capacity

Building the organizational capacity to collaborate, including
o1 - | communication and volunteer management strategies.

K. Defined Roles N. Access to Advisors
L. Conflict Management O. Policies

M. Media Management /
Outreach

My lake group (or organization) currently places a high priority on ....

(1) (2) (3)

(0) Disagree Neutral Agree (4)
Strongly Disagre_—Strongly Agree




—— Develop & Enhance Programmatic Capacity

Program development and network building to achieve results.

Strengthen
P. Leadership S. Access to Funding
Q. Completion of T. Access to Community
Demonstration Projects Power

R. Growing Expertise

My lake group (or organization) currently places a high priority on ....

(1) (2) (3)

(0) Disagree Neutral Agree (4)
Strongly Disagre_ [—Strongly Agree




Lake Organization Advanced: Capacity Techniques

> Break —3:00 to 3:30

» Activity: Small Group Discussion




Analysis of Capacity

Individual /
Member
Capacity

Relationship
Capacity

Engage

Recruitment of
resources (members,
expertise, funding) and
public participation
(individual problem
setting).

Align

Building relationships
and working toward
consensus on a common
definition of the
problem.

Organization
Capacity

Program
Capacity

Communicate

Building the
organizational capacity
to collaborate, including
communication and
volunteer management
strategies.

Strengthen

Program development
and network building to

achieve results. (Policy &

Institutional Capacity)

Adapted from Davenport & Seekamp
(2013)

Capacity
Assessment

Step 1: Review
Results — Share
examples of why
they rated their
organization a
specific way




Develop & Enhance Member Capacity

Engage Recruitment of resources (members, expertise, funding) and
public participation (individual problem setting).

Identify your stakeholders: Network Maps

Step 1: Identify your core team — List the 3-5
groups (or people) who do most of the work
on any lake or watershed-related efforts.

Step 2: List the “go-to” organizations within .
your community that are connected to your N
core team.

Source: http://www.bethkanter.org/network-
mapping/

u?':-?'n Center for Land Use Education
%| College of Natural Resources
¢ University of Wisconsin-5tevensPoint
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Develop & Enhance Member Capacity

Engage Recruitment of resources (members, expertise, funding) and
public participation (individual problem setting).

Identify your stakeholders

Step 3: Identify who is missing — List the
additional organizations that you know may be
interested, but are not currently engaged in
your lake of watershed-related efforts.

‘*‘H Center for Land Lse Education
) College of Natural Resources
J University of Wisconsin-5tevens Point

CARACERNG Emns,o

University of Wisconsin-Extension
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Volunteers Water
Action

Volunteers

Clean
Boats
Clean

Qutdoor Mot

Student
Groups

UW-Stout
Blue Devil
Lake
Alliance

Marinas

Citizen Lower
Scientists Chippewa
Invasives
Partnership Barron
County

Rod &
Gun Clubs Prairie DNR
Enthusiasts
Dunn ( US Fish Rotary

County
Alliance

and Club
Wildlife

Dunn
County

Y

£

nships ;
#
o

Mounicipal
ities

"‘l

City of
Menomonie
Chamber
of
Commerce

Small
Business
T, T
Sponsors e

Equipment

River
Alliance

Wisconsin
Lakes

Farmer's
Market

Farmer-
Led
Councils

Agricultural
Community

By: Elizabeth Usborne
Lake Lesders 2016




Develop & Enhance Relational Capacity

Align Building relationships and working toward consensus on a
common definition of the problem.

Identify your stakeholders: Consensus

Step 1: Identify 3-4 primary factors that
motivate your core team — What issues motive
them to be involved in in your lake or
watershed-related efforts? (Hint: Think about
the diverse reasons people support your
efforts.)

Step 2: For each reason identify the other
groups in your network that are likely to be
motivated by the same issue.

D) o ppr
N Ee C APACITY ension

University of Wisconsin-Extension

HE':-".‘E.‘:‘.; Center for Land Use Education
#| College of Matural Resources
) University of Wisconsin-5Stevens Point



Flig Chart:
Social
Network
Map

Reason

Reason

Other




Aaron Thompson, PhD ~ Many collaborators & voices have informed the
Associate Professor & Land Use specialist, ~ development of this model, including colleagues who
College of Natural Resources  presented and participated in the following:

University of Wisconsin - Stevens Point

E-mail: aaron.Thompson@uwsp.edu o ) o )
Phone: 715.346.2278 March 2016. Building Community Capacity into Lake Planning (Extended

Workshop). Location: Stevens Point, Wisconsin; Audience: Lake

Management Professionals, Agency and County Staff members, and

Community Leaders attending UW-Extension Lakes Convention.

e Special thanks to — Eric Olson (& UW-Extension Lakes), Buzz Sorge,
and Shelly Thomsen

August 2015. Finding implementation success by defining the role of

community capacity in watershed planning efforts; Location: Eau Claire,

Wisconsin; Audience: WDNR staff, UW-Extension specialists &

educators, county planners, watershed professionals.

* Special thanks to — Nels Paulson, Mae Davenport, Buzz Sorge, Lynne
Kolze, and Ron Verdon

September 2014. It’s About the People: Using Human Dimensions
Information for Lake Management. Wisconsin Lake Leaders Seminar:
Minocqua, WI.

*  Special thanks to — Kristin Floress

2 enter for Land Use Education
#| College of Matural Resources
) University of Wisconsin-5Stevens Point
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