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Forming strong partnerships between
organizations is important all over the
state for a multitude of different reasons!
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Many different jobs that protect WI
natural resources are fantastic but are not
far-reaching
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Strong partnerships allow a position to be
extended to benefit different
organizations that can help each other
simultaneously achieve multiple goals

Especially important in grant-funded and
government positions... Not much $$ -
available, but a lot of work to be done! paraverre Q| Roox | o8




Importance of Partnerships

= Allow us do more with less

= E.g.Snapshot day volunteers in Washington
County, AlS Coordinator position

= Extend the arms of project coordinators
beyond their "boundaries” without having to
cross borders

= Grant borders, watershed boundaries

= Allows project coordinator to reach beyond
one project and successfully implement
multiple projects simultaneously

= E.g. 4-H Purple Loosestrife Beetle Program, CBCW
by different Lake Groups, Monitoring/Surveys,
Rapid Response, Cleaning Stations
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Importance of Partnerships

* The flow of important issues to and from Board

of Directors or County Board to residents and
back.

= The residents are shown that the County Board
thinks the program is important and the County
Board is shown that the residents are involved
in the issue

= E.g. Lake Groups donating money to the
Aquatic Invasive Species Program Grant.




Choosing Great Partners

= No, not that kind of partner! Do NOT play
“in your eyes” by Peter Gabriel

= Partners should be professional contacts
that you can trust to do a great job and that
you can help from your end

= Choose partners you can work well with. Or
learn how to.




Three Kinds of Partners

= 1) Professional partners
through grants or
organizations
= DNR, County, Universities, EFSes
Scientists, Specialists SR

= Cannot always get match, but
can form strong partnership

= Either award grants or provide
“professional match” for
services
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Three Kinds of Partners

= 2) Local partners through organizations

= E.g. Fire Department, 4-H, FFA, CBCW, CLMN
= Give them Certificates or Proof of Work!
= Usually provide volunteer or professional match for services
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Three Kinds of Partners

= 3) Volunteers — individual
partners

= Person off the street

= People who call with individual
Issues

= See something wrong and want
to do the right thing

= Looking to volunteer

= Volunteer labor match and
donated equipment match
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» Make yourself and your position known!

* Contact local newspaper with issues
* Local media when issues arise**
 Utilize social media like Facebook, Twitter, and
Constant Contact newsletters
* Face to Face is most important! People like to see you
doing work: stop and talk to them!




Build a Strategic Plan

= Follows County Land and Water Plan

= Brings different ideas from the community

together to the drawing table

Advisory
Committee
brings

community ideas

together

A AN
Washington County

Aquatic Invasive Species
Strategic Plan
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Once You Have a Strong Partner Base and Plan. ...
1) People who seek out work themselves

= This work requires training
= Give them a positive learning experience
= End the training with certification/certificates
= Provide adequate materials

= They want to get out and start doing the work! Be short, sweet and to the point.

= CBCW, CLMN, Purple Loosestrife, Shore Land Restoration, Interns, Boat Launch
Security




Once You Have a Strong Partner Base. . .
2) People who need to know about the work to do it

themselves

User Groups:

Waterfowl Hunters
Boaters

Anglers

Lakeshore property owners
Gardeners

Pet Stores

Bait Dealers

Habll'al'

OTECT OUR ENVIROMNMENT

= The people who like seek out work
themselves will provide outreach and
education to this group.




Once You Have a Strong Partner Base. . .
3) People Who Pay Cash and Write Grants

» | ake Districts
» | ake Associations

= State/Local Resources "

Send Lake Groups prewritten
letters simply explaining what
you need from them to make
your grant work

Give them a suggested donation

price. If you leave it up to them,
they will decide on $0

Combination of Grants
with documented
commitment of Donated
Cash and Donated Labor
is the best way to fund a
position while garnering
new partnerships in your
community!
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The Numbers from Washington County

e Total: $14,900

e Assumed Total
$19,100

* Going Concern
Concept assumes
entities will continue
paying as long as
they exist

District - taxing authority Washington Co

Date Letter Received Organization T::avlvs Year(s) |Total/Yr| Total
11/21/2016 Silver Lake Protection and Rehabilitation District $600 2017 $600 1800
9/20/2016 Wallace Lake Sanitary District $1,500 [2017-2019($500 1500
8/3/2016 Druid Lake Protection and Rehabilitation District $1,000 (2017 $1,000 (3000
11/28/2016 Big Cedar Lake Protection and Rehabilitation District $6,000 [2017-2019($2,000 (6000
12/1/2016 Little Cedar Lake Protection and Rehabilitation District $5,000 [2017-2019(51,667 (5,000

$14,100 $5,767 517,300
Association - nontaxing authority Washington Co
11/18/2016 Big Cedar Lake Property Owners Association $500 2017 $500 1500
8/3/2016 Lake 5 Advancement Association $300 2017-2019|5100 300
$800 $600 $1,800
$14,900 $6,367 | $19,100




Donated In Kind - Washington County

Date Letter Received

Organization

Committed In-kind Donation

Washington County Sheriff

Letter Committing to Training/Enforcment NR4o0

Green Lake Property owners Association

Letter comminting to CBCW/CLMN/Equipment

UWSP Herbarium

Letter contributing ID expertise/storage of
specimen

11/20/2016

WDNR Waterguard/Wardens

Letter contributing DNR Warden/ Water Guard to
local events

lg/14/2016

Pike Lake Advancement Association

Letter donating equipment/time

[12/28/2016

Big Cedar lake Protection and Rehabilitation
District

Letter donating equipment/time

Ozaukee Washington Land Trust

Letter donating equip/time

Washington County 4-H

Letter donating at least $2,000/year for PL
project




Washington County CBCW Efforts
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The Numbers from Waukesha County

Total: $11,000
Assumed Total
$29,000

Going Concern
Concept assumes
entities will
continue paying as
long as they exist

Allowed us to hire
2"d intern for 2017
to focus on starry
stonewort areas

District - taxing authority Waukesha Co

Date Letter Received Organization _':;:Aa’ s Year(s) Total/year(Total
12/8/2016 City of Muskego $4,00002017 $4,000 |12,000
9/14/2016 Lac La Belle Management District $1,000[2017 $1,000 (3,000
11/1/2016 Upper Nemahbin Lake District $1,00002017 $1,000 [3,000
10/29/2016 Silver Lake District $1,00002017-2019 [$333 1,000
12/8/2016 Pewaukee Lake District $1,00002017 $1,000 [3,000

$8,000 $7,333 922,000
Association - nontaxing authority Waukesha Co
11/29/2016 Tall Pines Conservancy/Hunters 51,000 ggg $333 1,000
12/1/2016 Fox River Commission $1,000 2017 51,000 (3,000
11/4/2016 Beaver Lake Friends Group $1,000 [2017 51,000 [3,000
53,000 52,333 $7,000
S9,666 $29,000




Donated In Kind —Waukesha County

Organization Commiitted In-kind Donation

Ashippun Lake Protection and Rehabilitation [Letter Committing to CBCW/CLMN/Equipment
District and future donations

Golden Lake Association Letter committing to CBCW/CLMN/Equipment

Letter contributing ID expertise/storage of

UWSP Herbarium .
specimen

Letter contributing DNR Warden/ Water Guard |

Hunters Lake Association
to local events

Letter contributing DNR Warden/ Water Guard

WDNR Water guard/Wardens to local events




Waukesha County - Clean Boats, Clean Waters
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Forming Partnerships to Support the Battle Against Aquatic
Invasive Species in Washington and Waukesha Counties
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