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1. How will people respond to conversations with their neighbors 
about shoreland health? 

2. Can we help county staff identify property owners that would 
like to improve their shorelands?

3. Will volunteers be willing to participate in a short-term project?



Build Team

County Staff
• (1 year ahead)

Help design 
program 
Fit to their 
needs 

Hire 
Campaign 
Coordinator
• (3-4 months 

ahead)
Recruitment 
Training 
Strategies 
Volunteer 
support and 
appreciation

Recruit 
Volunteers
• (1-2 months 

ahead)
Emails 
Facebook 
Fliers at 
events 

Material 
Development 
• (1 month ahead) 

Tailored Messaging
• County Brochures
• Pledge Form

Campaign 
Strategy 
(Adaptive) 

Campaign and 
Volunteer 
Suuport

Data 
Summary
• Graphs
• Maps

Follow up 
strategies
• Short term
• Long term





1. Meet your volunteers where they are at!
a. Provide an overview
b. Adapt to their comfort/needs

2. Soft sell
3. Use shoreland surveys to prioritize visits and develop 

strategies for conversations
4. Track and obtain feedback for follow up

a. Walk sheet (collect responses) and map (identify homes)
b. Pledge card 
c. Survey for lake group

5. Leave materials/note if not home or visit later





















• Delivered packets of materials to paper boxes
• Only conversed with people they knew
• Incorporated questions for the lake association
• Returned with additional information (for second conversation)
• Held healthy shoreland “tours” prior to the neighborly 

conversations





COUNTY LAKES CONTACTS VOLUNTEERS

Residents Non-
residents

Total Vol.

Marathon 3 178 3 3

Portage 7 145 12 6 18

Waupaca 3 UNK 4 4

Waushara 3 69 2 1 3

TOTAL 16 >392 21 7 28









• Volunteers deliver requested additional information
• County staff follow-up with requests for assistance
• Letter from Portage County soliciting Healthy Lake grant 

participation resulted in interest from 32 people – 25 were 
included in the Healthy Lake grant request

• On line map (in process)
• Display practices with public access
• Interactive for citizens to populate

• Shoreland walks and info sessions by lake groups (next year)
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1. Consider the interests of your lake neighbors and any problems that may exist in your lake that 
are connected to land use practices. 

Choose or create 3-4 tailored messaging cards that reflect these interests.

2. When will your campaign occur? How long will it last?

3. How will you recruit volunteers? Who will serve as campaign coordinator and how will that 
person be trained?

4. Will the volunteers visit all properties? If not, how will you prioritize?

5. How will you get additional informational materials to property owners (e.g. bring along to the 
door, follow up visit, mail, etc.)

6. What are your follow up plans? (Consider how to estimate success) 
Short term 
Long term

7. What do you view as impediments to carrying out a successful healthy shoreland campaign?


