
Deer Lake Conservancy, Inc.

A Case Study of Watershed Protection



Deer Lake Conservancy

Dedicated to the preservation of Deer Lake

The purpose of the organization is the preservation of 

Deer Lake and the surrounding land that contributes to 

the natural, scenic, recreational and productive value of 

the lake.



The Beginning

 501(C)(3)

 Guided by plan recommendations

 Took advantage of Balsam Branch Priority 

Watershed Project

 Sought assistance of Polk County LCD and 

DNR



 Increase stormwater

retention

 Slow stormwater flow

 Stabilize streambanks

 Educate residents

Planning Grant Study

Recommendations



Keys to Success

 Organizational Structure

 Developing Partnerships

 Developing a Management Plan

 Fundraising

 Land Management

 Project Management



Fundraising

 Show initial, visible 

success

 Pose solutions to 

manageable problems

 Newsletter important 

fundraising tool 

 Member categories



Deer Lake Watersheds



Watershed 2

Practices

Prairie restoration

Basin dam



Watershed 2

Prairie
Sediment Basin



Watershed 3 Practices

South basin dam

North basin dam



W3 North Basin

Basin





Watershed 4

Practices

Gravel pit

Restoration

Prairie Planting



Rock Creek Prairie





McKenzie Parcel





Flagstad Farm



Flagstad Farm



U.S. Highway 8 Proposed Route



Gravel Pit Restoration



Wetland Restoration





Prairie Maintenance



Trail Systems



East Prairie Loop Trail

Deer Lake Park Road











Direct Drainage Project

Concerns

Medium-sized Gullies

Waterfront Runoff

Back-lot Development

Solutions

Technical Assistance

Financial Assistance

Education









Managing Runoff

Vegetate

Divert

Infiltrate

Minimize Hard Surfaces



Area 4-5 Rain Garden 2





Monitoring

Substitute picture of

Steve’s kids
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Phosphorus Loading Reduction

Secchi Disc Improvement

Secchi Disc Improvement with

Phosphorus Reductions
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DNR Water Quality Appraisal.  Balsam Branch Priority Watershed Project

Predicted Changes

in Trophic Status



Developing Partnerships

Polk County Land and Water Resources

DNR

 Lakes planning grants

 Lakes protection grants

 Priority watershed program (Polk County)

 Monitoring assistance



Partners

 NRCS

 Farm Service Agency

 Pheasants Forever

 Ducks Unlimited

 Wisconsin Conservation Corps

 National Park Service

 Amery High School

 US Geological Survey


