
Monthly chats, tentative topics include…
● Organizational Capacity (January)
● Communicating Effectively Using 

Email (February)
● Annual Meetings (March)
● Budgets & Priorities (April)
● Finances (May)
● Committees (June)

● Lake District Boundaries (July)
● Membership (August)
● Insurance (September)
● Grants (October)
● Countywide Orgs (November)
● Succession Planning

Goal: Introduce important & timely topics to the lake organization community in 
Wisconsin in a fun and engaging way while pointing the way to additional resources.

Monthly Wisconsin Lake Org Chats



Episode 11: Countywide Lake Organizations
Eric Olson, Director

Extension Lakes, 
University of Wisconsin-Stevens Point

Sara Windjue, Leadership and Capacity Development Specialist
Extension Lakes, 

University of Wisconsin-Stevens Point

Dave Quady, Sand Lake Association, 
Rusk County

Ted Rulseh, Oneida County Lakes and Rivers Association (OCLRA)



Background Information

https://www3.uwsp.edu/cnr-ap/UWEXLakes/Pages/default.aspx

1. Adams County Lake Alliance
2. Bayfield County Lakes Forum
3. Burnett Lakes and Rivers Association
4. Dodge County Lakes Association
5. Douglas County Association of Lakes and Streams
6. Forest County Association of Lakes
7. Kewaunee County Lakes Association
8. Langlade County Waterways Association
9. Lincoln County Lakes and Rivers Association
10. Manitowoc County Lakes Association

11. Marquette County Lakes Association
12. Menominee and Shawano
13. Oconto County Lakes and Waterways Association
14. Oneida County Lakes and Rivers Association, Inc.
15. Polk County Association of Lakes & Rivers
16. Price County Waterways Association, Inc.
17. Sawyer County Lakes Forum
18. Vilas County Lakes and Rivers Association
19. Walworth County Lakes Association
20. Washburn County Lakes and Rivers Association
21. Waushara County Watershed Lakes Council

Counties with Countywide Lake/River/Watershed Organizations



Why a Countywide?

https://www3.uwsp.edu/cnr-ap/UWEXLakes/Pages/default.aspx

Benefits
● Large numbers representing lakes (and rivers)
● Looking outwards - thinking holistically
● Collaboration and sharing
● Variety of perspectives and opinions
● County government can help out
● Influence governmental organization to take notice/pay 

attention to the waters within the counties and townships

Considerations
● Organizing at a large scale is difficult and more complex
● Variety of perspectives and opinions
● Getting things done with an all-volunteer board
● Maintaining contacts and lists
● Motivating local lake associations and individuals to get involved at the county level



Why County and not Watershed?

https://www3.uwsp.edu/cnr-ap/UWEXLakes/Pages/default.aspx



Structure

https://www3.uwsp.edu/cnr-ap/UWEXLakes/Pages/default.aspx

● Bylaws
● Incorporate versus Informal
● Tax-exempt - 501(c)(3) or 501(c)(4)
● Structure relates to membership…



Membership Structure - Who is a member? Who gets to vote?
Different level options:
● Regular member
● Associates/ Friends / Gifts
● Business / supporting member
● Sponsors / Levels of donations



Projects Often Tackled by Countywide Groups

https://www3.uwsp.edu/cnr-ap/UWEXLakes/Pages/default.aspx

● Engage with county and state elected officials on lakes and rivers concerns
● Partner with area nature centers to support hands-on youth education events
● Raise funds for scholarships for youth studying natural resources
● Create newsletters that cover countywide topics and local lake features
● Website and social media to share local lake content across the county
● Sponsor grants on behalf of smaller lakes or groups of smaller lakes
● Track zoning issues and advocate for lake protection
● Organize public education events for broader audiences
● Hold local award banquets to recognize lake champions
● Represent and speak for smaller lakes that do not have their own organization



Building Partnerships

https://www3.uwsp.edu/cnr-ap/UWEXLakes/Pages/default.aspx

● County Land+Water staff
● Local Extension Educators (from UW-

Madison Division of Extension)
● Schools, Colleges and Universities
● Land trusts
● Hunting, angling, UTV/ATV clubs
● Youth Camps
● Other community organizations
● Other countywide organizations



Coming next month…

Succession Planning

Please let us know what you think of these monthly lake org video chats. We 
appreciate your feedback and thank you for your time.

Monthly Lake Organization Video Chats

https://www3.uwsp.edu/cnr-ap/UWEXLakes/Pages/default.aspx

https://docs.google.com/forms/d/1LeGrwiTsC-H9qXp0J3HjR-ai0zmEHZbkOLY-SsIBn7M/preview
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